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Practise Leadership in an Agile environment

Duration: 4 Days      Course Code: A-MSP2

Overview:

The greatest challenge for modern organisations is to develop the leadership that the organisation needs to be successful in a dynamic and
ever-changing environment. Gone are the days when leaders could determine their leadership without outside input. The modern age calls for
leaders that are able to create a work setting that stimulates and challenges their employees, both individually and as a team. They need to
ensure that employees care about the fate of the organisation and use their competencies and energy to implement the activities of the
organisation in an atmosphere of collaboration. Leaders are required to have well-developed empathy and personal power to get people
invested in their vision. We call this type of leadership service-oriented leadership.

Further Information:
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