skillsoft”

global ITIL

knowledge.

ITIL® 4 Leader: Digital and IT Strategy + exam

Duration: 180 Days  Course Code: ITILADITS  Delivery Method: e-Learning

Overview:

ITIL4 Strategic Leader (ITIL SL) is a stream of two modules that are part of ITIL 4, the next evolution of ITIL. ITIL SL recognizes the value of
ITIL, not just for IT operations, but for all digitally-enabled services. Becoming an ITIL 4 Strategic Leader demonstrates that you have a clear
understanding of how IT influences and directs business strategy.

ITIL Strategic Leader: Digital & IT Strategy will focus on the alignment of digital business strategy with IT strategy. The module also covers how
disruption from new technologies are impacting organizations in every industry and how business leaders are responding. The pace of
evolution in the digital world has never been so fast and organizations need to be flexible and adapt to the ever-changing environment if they
want to keep providing value to their customers while remaining competitive in the marketplace.

Accredited training for the ITIL 4 Strategic Leader modules is mandatory to enable full understanding of the core material. All modules have
ITIL 4 Foundation as a pre-requisite. In addition, the ITIL 4 Leader modules requires a minimum of three years of IT managerial

experience.FOrmat: Subscription Length: 365 Days

e-Learning

Interactive self-paced content that provides flexibility in terms of pace, place and time to suit individuals and organisations. These resources
also consist of online books, educational podcasts and vodcasts, and video-based learning.
ITIL® is a registered trade mark of AXELOS Limited, used under permission of AXELOS Limited. All rights reserved.

Objectives:

This course adds a new perspective to the ITIL suite and
elevates the discussion around ITIL concepts to a strategic level
among business leaders and aspiring leaders. The module will
help IT leaders and aspiring leaders build and implement
effective IT and digital strategy that can tackle digital disruption
and drive success.

Prerequisites: Testing and Certification

Candidates must hold the ITIL 4 Foundation certificate. In addition, This course prepares delegates for the ITIL Strategic Leader: Digital
the ITIL 4 Leader modules require a minimum of three years of IT and IT Strategy examination and is one of the two modules that lead
managerial experience. to the award of ITIL 4 Strategic Leader (SL) status

ILFN4 - ITIL® 4 Foundation + exam

Follow-on-Courses:
ITILADPI - ITIL® 4 Strategist: Direct, Plan, Improve + exam

ITILADITS www.globalknowledge.com/en-be/ info@globalknowledge.be 0800/84.009



Content:
Day 1

Introduction to assessments and case study
familiarisation

Revision of Key Concepts and Guiding
principles

Key concepts of Digital and IT strategy
External and Internal environmental analysis
Ensuring organisational viability

Homework

Additional Information:

Day 2

Strategic Approaches
Risk and Opportunities
Defining a Digital Strategy
Homework

Day 3

Implementing a Digital Strategy
Exam

The course on this page is offered by Goodelearning an ATO of AXELOS Limited

Further Information:

For More information, or to book your course, please call us on 0800/84.009
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