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PRINCE2 Agile® Practitioner - Including Exam

Duration: 3 Days      Course Code: P2A      Version: 2      Delivery Method: Virtual Learning

Overview:

Deepen your expertise and take the next step after PRINCE2 Agile Foundation. Develop the skills to apply agile practices across your
organization, effectively lead teams and use agile tools to your advantage.
PRINCE2 Agile Practitioner (version 2) supports professionals in need of advanced skills in adapting and scaling agile practices to real-world
scenarios, while maintaining governance and control. It is a must-have certification for professionals with oversight and governance roles that
need to be able to operate within agile practices as well as support their teams throughout agile adoption.

PRINCE2 Agile® is a registered trademark of the PeopleCert group. Used under licence from PeopleCert. All rights reserved.

Virtual Learning

This interactive training can be taken from any location, your office or home and is delivered by a trainer. This training does not have any
delegates in the class with the instructor, since all delegates are virtually connected.  Virtual delegates do not travel to this course, Global
Knowledge will send you all the information needed before the start of the course and you can test the logins.

Target Audience:

- Scrum Masters
- Agile Coaches
- Project managers
- Business Analysts
- Software Engineers
- Product Owners
- Consultants
- Project Coordinators
- Product Managers
- Change Managers

Objectives:

Tailoring PRINCE2 Agile to any project: Learn how to apply Support Agile mindsets: Foster a culture that supports both the Agile
structured agility across projects of varying sizes, industries and mindset and Agile practices to ensure lasting growth.
degrees of complexity.

Apply Agile techniques: Gain the confidence needed to leverage
Guide Agile delivery: Gain expertise in effectively leading teams agile tools such as MoSCoW, burn charts, Kanban boards, and
using iterative and collaborative practices. more.

Manage by stages: Acquire the skills needed to break delivery Engage stakeholders early: Learn how to enhance collaboration with
into manageable stages to maintain both project control and key stakeholders and encourage feedback to improve outcomes and
flexibility. secure buy-in.

Apply Agile principles: Explore how to translate agile values into Govern with flexibility: Maintain accountability and promote
practical actions that empower teams and drive performance. transparency, while enabling flexible delivery approaches.

Deliver business value: Learn best practices for ensuring that
each increment adds measurable value to the organization.

Prerequisites: Testing and Certification

Exam Information :

50 multiple choice questions
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150 minutes

Minimum pass mark: 60%

Open book.

Content:

Module 1: Introduction to PRINCE2 Agile Module 3: The PRINCE2 Agile practices and Module 5: The application of PRINCE2 Agile
Practitioner their application in the wider context
line line line

Understand how PRINCE2 Project Apply PRINCE2 Agile within agile product
Module 2: Agile mindset, project management, Management practices are tailored for an management
and organizational change management agile context Apply PRINCE2 Agile guidance when
line Apply agile artifacts and techniques in transitioning from agile projects to

Explain the benefits of adopting an agile project planning and execution operations
mindset, differentiating between ‘being agile’ Analyze the effectiveness of approaches Apply PRINCE2 Agile guidance during
and ‘doing agile’ to applying PRINCE2 Agile practices and continuous agile development and
Apply key characteristics of the agile roles, ensuring they are fit for purpose operations
mindset Demonstrate the ability to integrate agile
Understand and apply PRINCE2 Agile roles into PRINCE2 Project Management Understand how AI can support PRINCE2
principles in project performance areas structures Agile elements.
Describe the importance of organizational line
change management and key Module 4: The PRINCE2 Agile processes and
considerations for building and leading their application
successful agile teams. line

Apply the processes demonstrating an
understanding of process activities,
associated workshops and artifacts in an
agile context
Analyze whether the processes are
effectively tailored and fit for purpose in
an agile context, taking into
consideration: activities, associated
workshops, and artifacts.

Additional Information:

MAKING CHANGE HAPPEN, THE AGILE WAY:
The latest version of PRINCE2 Agile aligns with evolving delivery needs, bringing together the structured governance of PRINCE2 Project
Management (version 7) with the flexibility and responsiveness of agile methodologies. 
This refreshed approach isn’t just about managing agile projects, it’s about enabling agile ways of working across an organization, in any
industry. 
PRINCE2 AGILE (VERSION 2). WHAT’S NEW?
Expanded agile integration: Deeper focus on agile frameworks and their practical application.
Stronger emphasis on people and the agile mindset: Highlights ‘being agile’ in terms of collaboration, empowerment, and team dynamics. 
Introduction of agile leadership: New guidance on agile leadership roles, responsibilities, and mindset, ensuring leaders can effectively support
agile teams while maintaining governance.
Agile project performance: Guidance on managing agile teams with structured governance, balancing flexibility, empowerment, and alignment
with PRINCE2 Project Management performance targets. 
WHAT’S IMPROVED?
Tailoring for agility: Expanded tailoring guidance helps apply PRINCE2 Agile across industries and structures, while remaining compatible with
existing agile and project management methods.
Clearer language and structure: Designed to be easier to understand and apply, making it more accessible to professionals from all
backgrounds and levels of experience.Better alignment with PRINCE2 Project Management: Integrates key updates from PRINCE2 Project
Management (version 7) while keeping agile adaptability. 
Updated agile guidance: Includes the latest agile trends like scaling agile, with real-world examples, case studies, and clear tailoring guidance
to boost practical usability.
PRINCE2 Agile® is a registered trademark of the PeopleCert group. Used under licence from PeopleCert. All rights reserved.
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Further Information:

For More information, or to book your course, please call us on 0800/84.009

info@globalknowledge.be

www.globalknowledge.com/en-be/

http://www.globalknowledge.com/en-be/

