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SAFe® Product Owner/Product Manager (POPM) – Including Exam

Duration: 2 Days      Course Code: SAFE-PO

Overview:

Develop the skillsets needed to guide the delivery of value in a Lean enterprise by becoming a SAFe® 5 Product Owner/Product Manager
(POPM). During this two-day course, attendees gain an in-depth understanding of how to effectively perform their role in the Agile Release
Train (ART) as it delivers value through Program Increments.
Attendees explore how to apply Lean thinking to decompose Epics into Features and Stories, refine Features and Stories, manage Program
and Team backlogs, and to plan and execute Iterations and Program Increments. Attendees also discover how the Continuous Delivery
Pipeline and DevOps culture contribute to the relentless improvement of the ART.

Target Audience:

Learners taking this course are:Program or Project ManagerScrum MasterRelease Train EngineerBusiness AnalystAgile CoachSAFe Program
ConsultantDevelopment ManagerCTOConsultantArchitectEngineerDirectorProduct ManagerProduct OwnerDelivery ManagerSolution Train
EngineerSoftware Developer

Objectives:

To perform the role of a SAFe® Product Owner/Product Manage Program and Team backlogs
Manager, attendees should be able to:

Collaborate with Agile teams in estimating and forecasting work
Articulate the Product Owner and Product Manager role

Represent Customer needs in Program Increment Planning
Connect SAFe Lean-Agile principles and values to the PO/PM
roles Execute the Program Increment and deliver continuous value

Decompose Epics into Features and decompose Features into
Stories

Refine Features into Stories

Prerequisites: Testing and Certification

All are welcome to attend the course, regardless of experience. Completion of this course gives you access to the exam and all
However, the following prerequisites are highly recommended: related study materials as part of your Learning Plan in the SAFe

Community Platform.
Attend a Leading SAFe® course
Experience working in a SAFe environment Click here for more information about the exam and benefits of
Experience with Lean, Agile, or other relevant certifications becoming a Certified SAFe professional. 

Content:

Becoming a Product Owner/Product Leading PI Planning Executing the PI
Manager in the SAFe enterprise Executing Iterations Becoming a Certified SAFe Product
Preparing for PI Planning Owner/Product Manager
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Further Information:

For More information, or to book your course, please call us on 0800/84.009

info@globalknowledge.be
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