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SAFe® 6.0 for Teams and SAFe® Practitioner (SP) — Including Exam

Duration: 2 Days  Course Code: SAFE-T  Delivery Method: Virtual Learning

Overview:

Our SAFe for Teams training course gives you practical knowledge and tools to be a valued, successful
member of an Agile Team. Completing your learning journey with certification confirms your knowledge
and offers renewabl e access to continued |earning resources to advance your career with ongoing Agile
training.

Virtual Learning

This interactive training can be taken from any location, your office or home and is delivered by a trainer. This training does not have any
delegates in the class with the instructor, since all delegates are virtually connected. Virtual delegates do not travel to this course, Global
Knowledge will send you all the information needed before the start of the course and you can test the logins.

Target Audience:

SAFe for Teams also known as SAFe Practitioner (SP) is an ideal course for individual team members and expert contributors who work on an
Agile Team (or are joining one) at an organization practicing SAFe and want to become Agile certified practitioners. It's designed for
professionals working on an Agile team seeking to strengthen their real-world experience and gain expertise in how Agile ways of working drive
value through the practices and principles in SAFe.

You'll understand the event rhythms, language, and skills needed to execute successfully on your team and enhance your project management
capabilities.

- Software Developers
- Designers

- Product Owners

- Team Managers

- Product Owners

- Project Managers

- Scrum Masters

- Business Analysts

Objectives:
Industry-leading SAFe Practitioner certification, renewed yearly. Course certificate of completion.
Digital badge with social media share capability to grow your PMI PDUs, Scrum Alliance SEUSs.
network.

Testing and Certification

Perpetual access to course workbook and online learning platform
for additional preparation.

An unlimited attempt practice exam with question-level feedback
and coaching report that acts as a simulation and study tool.
Customer support for learning and certification exam questions.

A timed, multiple-choice, 45-question exam with a coaching report.
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Content:

Understanding Agile Release Trains (ARTS)

Discover how Agile Teams work together on an
ART, and how you can coordinate across
teams to deliver value within an organizational
structure.

Executing Iterations ; Pl Planning

Further Information:

Learn how to size and plan work in cadence
with other teams in the ART, from team-level
sprints to detailed coordination for a full

planning interval, enabling you to streamline
productivity and optimize team performance.

Cross-Team Collaboration

Understand the different roles within SAFe,
points of synchronization to build alignment,
and simple practices to make sure every
team member and stakeholder is clear on the
goals and product vision.

For More information, or to book your course, please call us on 0800/84.009
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Applying Lean-Agile Principles

Get familiar with the foundational principles
behind SAFe (including lean thinking, agile
values, and core concepts like flow,
customer-centricity, and continuous
improvement), helping you leverage these
principles to achieve meaningful results.
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