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SAFe® 6.0 Lean Portfolio Management (LPM) — Including Exam

Duration: 2 Days  Course Code: SAFE-LPM  Delivery Method: Virtual Learning

Overview:

Aligning Strategy with Execution using the Scaled Agile Framework

Aligning strategy with execution is critical to any organization’s success and a key aspect of Scaled Agile Framework®. With a Lean Portfolio
Management (LPM) approach, you can collaborate across silos, empower teams, and organize around value to adapt to what customers want,
faster.

The Lean Portfolio Management course helps executives, project management officers (PMOs) and other key stakeholders plan dynamically
and be flexible enough to adjust initiatives and budgets as the market changes. The LPM course provides the guidance and tools attendees
need to work effectively in remote environments with distributed teams. You'll learn how to connect portfolio strategy and initiatives to the
planning and execution of work, how to integrate feedback from participatory budgeting, and how to adapt to change while maintaining your
funding vision and roadmap.

An exam voucher is included with this course
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Virtual Learning

This interactive training can be taken from any location, your office or home and is delivered by a trainer. This training does not have any
delegates in the class with the instructor, since all delegates are virtually connected. Virtual delegates do not travel to this course, Global
Knowledge will send you all the information needed before the start of the course and you can test the logins.

Target Audience:

Our Lean Portfolio Management (LPM) course is designed for leaders who need to manage an agile approach to portfolio planning, funding,
and operations that bridges the gap between vision and delivery. This course gives you the tools to lead with clarity and agility, whether you're
already practicing SAFe or just starting to scale.

- Executive Leaders

- Enterprise Architects

- Product Management Leaders

- PMO Leaders

- Agile Coaches

- SAFe Practice Consultants

Objectives:
Earn your SAFe Lean Portfolio Manager (LPM) certification and Gain the skills to organize around value, align strategic planning,
build credibility as an enterprise agile leader. and guide Agile execution across the organization.

Learn how to apply Lean thinking to budgeting, governance, and
portfolio operations.

Prerequisites: Testing and Certification
None, but familiarity with SAFe and Agile principles is The first exam attempt is included in the course registration fee and
recommended or attendance of Leading SAFe® or SAFe® for must be taken within 60 days of course completion. If a second
Teams attempt is required, a retake fee will be applied. Please refer to the

Retake Policy below:
First retake: Available immediately after the first failed attempt
Second retake: Available 10 days after the first retake

Third retake: Available 30 days after the second retake
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Content:

Aligning Strategy with Execution

Learn how to connect portfolio initiatives
directly to business strategy and keep
investments focused on the most important
outcomes.

Lean Budgeting and Portfolio Flow

Further Information:

Additional retakes: Require a 30-day waiting period between attempts

Explore how to fund value streams, establish = Designing a Plan for LPM Adoption
guardrails, and manage epics using portfolio

kanban to support continuous, lean flow.

Running Agile Portfolio Operations

Capture your current state, define your
portfolio vision, and build a step-by-step plan
to bring Lean Portfolio Management to life in
your organization.

Gain practical tools for coordinating across

value streams, managing change, and

supporting excellence through agile PMOs

and communities of practice.

For More information, or to book your course, please call us on Head Office 01189 123456 / Northern Office 0113 242 5931

info@globalknowledge.co.uk
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