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PRINCE2® Project Management Practitioner - Including Exam

Varighed: 2 Days      Kursus Kode: P2P7      Version: 7.0      Leveringsmetode: Virtuel deltagelse 

Beskrivelse:

The primary objective of this practical training is to equip delegates with an extensive knowledge base and hands-on comprehension of the
PRINCE2® Project Management method. It also aims to assist participants in their preparation for the PRINCE2® Practitioner examination,
which includes a web proctored exam voucher as part of the course fee.
PRINCE2® has evolved into the ultimate standard for best practice methodology in project-based work, and it is perfectly aligned with the
realities of today's world. As a result, an increasing number of employers are seeking certification for project leaders. Clients expect you to
have a profound understanding of project management. This involves being familiar with the roles within a project organization and how
communication channels are structured. Additionally, you are required to possess insight into how tasks are presented and delivered in the
form of work packages. Moreover, you should be acquainted with the various processes, control mechanisms, and reports that hold
significance in your field of work.
Organizations that have embraced PRINCE2® have reported heightened project success rates, bolstered control mechanisms, and a
substantial boost in customer satisfaction. This training underscores the savvy utilization of the PRINCE2® framework within real projects,
emphasizing tangible results and strategic implementation.

Virtuel deltagelse

Et V&C Select kursus indholder nøjagtig det samme som et almindeligt kursus. Før kursusstart modtager man kursusmaterialet. Dernæst
logger man på kurset via internettet og ser via sin pc den selvsamme præsentation som de øvrige deltagere, man kommunikerer via chat med
underviseren og de øvrige deltagere på kurset. Denne uddannelsesmodel er både tids-og omkostningsbesparende og kan være et oplagt
alternativ til almindelig klasseundervisning, hvis man f.eks. har et begrænset rejsebudget.

Målgruppe:

This course is aimed at aspiring project managers, practising project managers and programme managers. Line managers with project
management responsibilities or looking to advance their careers can also benefit from this training and certification.

Agenda:

Demonstrate a wider appreciation of PRINCE2 skills and Analyse information and reason whether a course of action is
know-how, and apply this in a realistic context effective/appropriate in accordance with PRINCE2 best practice

Efficiently navigate the PRINCE2 Official Book Apply PRINCE2 method to your own projects

Tailor best practice in response to different project circumstances

Forudsætninger: Test og certificering

Fundamental project management knowledge and skills (as taught Recommended preparation for exam(s):
in the PRINCE2 Foundation training) are required for this course.
Additionally, to be eligible to take the PRINCE2 Practitioner exam, PRINCE2 Practitioner Exam
you must hold a valid PRINCE2 Foundation, PRINCE2 Practitioner, Web proctored exam voucher is included in course fee - this has a
or a recognized third-party project management qualification such validity of 12 months. You will need to schedule your exam within this
as PMP or IPMA. For detailed information about exam time frame.
prerequisites, please refer to the PeopleCert website.

Yderligere Kurser:

The following courses are recommended for further study:

P2A PRINCE2 Agile
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Indhold:

The course contains begins with an introduction Processes Issues
and is structured around three workshops, that line line
will help you learn to prioritize and explore
areas of project management, including these Starting Up a Project Progress
topics: line line
line

Directing a Project Controlling a Stage
line line

line
Initiating a Project Managing Product Delivery

PRINCE2 Foundation Recap line line
line

Plans Managing a Stage Boundary
Principles line line
line

Quality Closing a Project
People line line
line

Risk Exam Preparation
Organizing line line
line

Business Case
line

Additional Information:

PRINCE2® is a registered trademark of PeopleCert International Limited, used under permission of PeopleCert International Limited. All rights
reserved.
All students will be provided with fully digital kit: Student eKit, exam voucher

Flere Informationer:

For yderligere informationer eller booking af kursus, kontakt os på tlf.nr.: 44 88 18 00

training@globalknowledge.dk
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Global Knowledge, Stamholmen 110, 2650 Hvidovre
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