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SAFe® 6.0 Lean Portfolio Management (LPM) – Including Exam

Varighed: 2 Days      Kursus Kode: SAFE-LPM      Leveringsmetode: Virtuel deltagelse 

Beskrivelse:

Aligning Strategy with Execution using the Scaled Agile Framework 
Aligning strategy with execution is critical to any organization’s success and a key aspect of Scaled Agile Framework®. With a Lean Portfolio
Management (LPM) approach, you can collaborate across silos, empower teams, and organize around value to adapt to what customers want,
faster.
The Lean Portfolio Management course helps executives, project management officers (PMOs) and other key stakeholders plan dynamically
and be flexible enough to adjust initiatives and budgets as the market changes. The LPM course provides the guidance and tools attendees
need to work effectively in remote environments with distributed teams. You’ll learn how to connect portfolio strategy and initiatives to the
planning and execution of work, how to integrate feedback from participatory budgeting, and how to adapt to change while maintaining your
funding vision and roadmap.
An exam voucher is included with this course

Virtual Learning

This interactive training can be taken from any location, your office or home and is delivered by a trainer. This training does not have any
delegates in the class with the instructor, since all delegates are virtually connected. Virtual delegates do not travel to this course, Global
Knowledge will send you all the information needed before the start of the course and you can test the logins.

Agenda:

Lean Portfolio Management answers the questions: How can I fund and govern dynamically?

How do I connect strategy to execution? How does Lean Portfolio Management fit into SAFe?

How do I manage flow and solve perpetual overload?

Indhold:

Attendees learn: What’s included:
line line

How to connect the portfolio to the Course materials
enterprise. Remote learning via SAFe® Virtual
How to maintain portfolio vision and Classrooms
roadmap. Access to SAFe® Collaborate, a visual
How to establish Lean budgets and online workspace
guardrails. One-year membership to the SAFe®
How to create portfolio flow. Community Platform 

Lean Portfolio Manager certification exam
Access to the optional Getting Started
with LPM Workshop

Flere Informationer:

For yderligere informationer eller booking af kursus, kontakt os på tlf.nr.: 44 88 18 00
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