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SAFe® Release Train Engineer (RTE) — Including Exam

Varighed: 3 Days  Kursus Kode: SAFE-RTE

(Firmakursus)

Beskrivelse:

Facilitate ARTs, optimize value delivery and accelerate with Al.

Version: 6.0

Leveringsmetode: Company event

In this three-day certification course, you will learn the skills to be an effective, Al-Empowered SAFe Release Train Engineer (RTE) in a SAFe
enterprise. We will cover how to lead Agile Release Trains (ARTS), facilitate events, and coach teams for continuous improvement. You will
also explore how to leverage Al as a work accelerant, using new skills in prompting and pattern recognition to enhance risk identification and

problem-solving, all while adhering to responsible Al principles.

Firmakursus

Med et firmakursus bliver jeres it-kompetenceudvikling malrettet jeres behov. Det betyder, at vi hjzelper med at finde og sammensaette det helt
rigtige kursusindhold og den helt rigtige form. Kurset kan afvikles hos os eller kunden, standard eller virtuelt.

Malgruppe:

- Scrum Master or Team Coach

- Solution Train Engineer

- Existing Release Train Engineer or Solution Train Engineer
- Agile Coach or Agile Program Manager

- Project or Release Manager

- Delivery Lead or Operations Manager

- IT or Business Leader

Agenda:
What You'll Learn
Lead the Agile Release Train (ART).

Facilitate key SAFe events, especially Pl Planning, to align all
teams on a shared mission and vision.

Accelerate ART Coaching and Relentless Improvement.

Use Al-powered tools to identify performance patterns,
dependencies, and risks you might otherwise miss.

Forudseetninger:

All are welcome to attend the course regardless of experience.
However, the following prerequisites are highly recommended:

Experience within an ART for at least one Pl
SAFe Agilist (Leading SAFe)

SAFE-RTE 6.0

www.globalknowledge.com/da-dk/

Optimize the Flow of Value.

Manage risks and dependencies, foster cross-team collaboration,
and remove complex organizational impediments for the entire ART.

Apply Practical, Responsible Al Prompting Techniques.

Accelerate complex problem-solving, analyze data, and enhance
your personal effectiveness as an RTE.

Test og certificering

Candidates receive accreditation upon successfully passing the exam.
The first exam attempt is included in the course registration fee and
must be taken within 60 days of course completion. If a second
attempt is required, a retake fee will be applied. Please refer to the
Retake Policy below:

First retake: Available immediately after the first failed attempt

Second retake: Available 10 days after the first retake

Third retake: Available 30 days after the second retake

training@globalknowledge.dk tif.nr.: 44 88 18 00



Additional retakes: Require a 30-day waiting period between attempts

Indhold:

Topics Covered Supporting Pl Execution Coaching the ART
Organizing the ART Optimizing Flow Al for the RTE
Facilitating Pl Planning Improving Relentlessly

Additional Information:

Benefits of Earning Your RTE Certification
Earning your RTE certification and keeping it active also provides access to SAFe+ benefits like SAFe Skills and selected workshops, in
addition to SAFe knowledge articles, community forums, exclusive content, and more.

Flere Informationer:

For yderligere informationer eller booking af kursus, kontakt os pa tif.nr.: 44 88 18 00
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