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PRINCE2® Project Management Foundation and Practitioner - Including Exam

Duration: 5 Days  Course Code: P2FP7

Overview:

Version: 7.0

Delivery Method: Virtual Learning

Introducing the PRINCE2® Project Management Foundation and Practitioner Combined Course

Are you ready to master the art of modern project management and elevate your career to new heights? Our PRINCE2® Project Management
Foundation and Practitioner Combined Course is designed to equip you with a comprehensive understanding of PRINCE2®, the leading project
management methodology, and prepare you for both the Foundation and Practitioner examinations.

In this dynamic and intensive program, you will embark on a transformative journey that covers the essential principles, practices, and
techniques of PRINCE2® . This combined course seamlessly integrates the content of both the Foundation and Practitioner levels, ensuring

you gain a deep and practical knowledge of project management.

Virtual Learning

This interactive training can be taken from any location, your office or home and is delivered by a trainer. This training does not have any
delegates in the class with the instructor, since all delegates are virtually connected. Virtual delegates do not travel to this course, Global
Knowledge will send you all the information needed before the start of the course and you can test the logins.

Target Audience:

This course is aimed at aspiring project managers, practising project managers and programme managers. Line managers with project
management responsibilities or looking to advance their careers can also benefit from this training and certification.

Objectives:
Understand key concepts relating to projects and PRINCE2

Understand how the PRINCEZ2 principles underpin the PRINCE2
method

Understand the importance of people in successful projects

Understand the PRINCE2 practices and how they are applied
throughout the project

Understand the PRINCE2 processes and how they are carried
out throughout the project

Demonstrate a wider appreciation of PRINCE?2 skills and
know-how, and apply this in a realistic context

Prerequisites:

While formal prerequisites for attending this course are not
mandatory, a foundational understanding of project management
would greatly benefit participants.
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Efficiently navigate the PRINCE2 Official Book
Tailor best practice in response to different project circumstances

Analyse information and reason whether a course of action is
effective/appropriate in accordance with PRINCE2 best practice

Apply PRINCE2 method to your own projects

Complete the PRINCE2 Foundation and Practitioner examination

Testing and Certification
Recommended preparation for exam(s):
- PRINCE2® Project Management Foundation Exam

60 multiple choice questions, 60 minutes, closed book. Minimum
required score to pass: 60%.

- PRINCE2® Project Management Practitioner Exam

70 multiple choice questions, 150 minutes, open book. Minimum
required score to pass: 60%.

00 20 (0) 2 2269 1982 or
16142
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Content:

1. Introduction to Project Management

2. Principles

3. People

4. Organizing

5. Business Case

6. Processes

7. Starting Up a Project

Additional Information:

8. Directing a Project

9. Initiating a Project

10. Plans

11. Quality

12. Risk

13. Issues

14. Progress

Web proctored exam vouchers are included in course fee - this has a
validity of 12 months. You will need to schedule your exams within this
time frame.

15. Controlling a Stage

16. Managing Product Delivery

17. Managing a Stage Boundary

18. Closing a Project

19. Exam Preparation

PRINCE2® is a registered trademark of PeopleCert International Limited, used under permission of

PeopleCert International Limited. All rights reserved.

Further Information:

For More information, or to book your course, please call us on 00 20 (0) 2 2269 1982 or 16142
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