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SAFe® 6.0 DevOps Practitioner (SDP) — Including Exam

Duration: 2 Days  Course Code: SAFE-DO

Overview:

Delivery Method: Virtual Learning

To compete in a disruptive global market, every organization needs to deliver valuable technology solutions at the speed of business. This
requires a shared DevOps mindset among all the people needed to define, build, test, deploy, and release software-driven systems—not just

the engineers operating a CI/CD pipeline.

The two-day, interactive course helps people across technical, non-technical, and leadership roles work together to optimize their value stream
from end to end. Attendees will learn what DevOps is, why it is important to every role, and design a continuous delivery pipeline that is tailored
to their business. Attendees work in cross-functional teams to map their current state value stream from concept to cash, identify major
bottlenecks to flow, and build an actionable implementation plan that will accelerate the benefits of DevOps in their organization.
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Virtual Learning

This interactive training can be taken from any location, your office or home and is delivered by a trainer. This training does not have any
delegates in the class with the instructor, since all delegates are virtually connected. Virtual delegates do not travel to this course, Global
Knowledge will send you all the information needed before the start of the course and you can test the logins.

Target Audience:

Learners taking this course are:
- Scrum Master

- Team Lead

- Release Train Engineer

- Business Analyst

- Agile Coach

- SAFe Program Consultant
- Consultant

- Architect

- Engineer

- Developer

- Director

- Quality Manager

Objectives:
After attending the class, attendees should be able to:
Explain how DevOps enables strategic business objectives

Apply a CALMR approach to DevOps to avoid automating broken
processes

Understand how successful DevOps requires continuous
exploration, continuous integration, continuous deployment, and
the ability to release to end users on demand

Incorporate continuous testing and continuous security into the
delivery pipeline

Prerequisites:

None. All are welcome to attend the course without prior DevOps
or SAFe experience.
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Use value stream mapping to measure flow and identify bottlenecks
in the end-to-end delivery process

Select DevOps skills and tools strategically for the fastest, most
compelling results

Prioritize DevOps solutions and investments for greatest economic
benefit

Design and implement a multi-phased DevOps transformation plan
tailored to their organization

Work with all roles and levels in the organization to continually
optimize the value stream

Testing and Certification

Completion of this course gives you access to the exam and all
related study materials as part of your Learning Plan in the SAFe
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16142



Content:

Topics covered:

Introducing DevOps

Mapping your Continuous Delivery Pipeline
Gaining alignment with Continuous

Exploration

Building quality with Continuous Integration
Reducing time-to-market with Continuous

Deployment

Delivering Business Value with Release on

Demand
Taking action

Further Information:

Community Platform

The first two exam attempts are included in the course registration fee
when taken within 60 days of course completion; if a third attempt is
required, a retake fee will be applied. Please refer to the Retake Policy
below:

First retake (third attempt overall): Available immediately after the
second failed attempt

Second retake (fourth attempt overall): Available 10 days after the first
retake

Third retake (fifth attempt overall): Available 30 days after the second
retake

Additional retakes: Each requires a 30-day waiting period between
attempts

For More information, or to book your course, please call us on 00 20 (0) 2 2269 1982 or 16142

trainin lobalknowledge.com.e

www.globalknowledge.com/en-ea/
Global Knowledge, 16 Moustafa Refaat St. Block 1137, Sheraton Buildings, Heliopolis, Cairo

SAFE-DO

www.globalknowledge.com/en-eg/

training@globalknowledge.com.eg 00 20 (0) 2 2269 1982 or
16142


http://www.globalknowledge.com/en-eg/

