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Certified DASA DevOps Product Owner

Duración: 2 Días      Código del Curso: DASADEV-PO

Temario:

The DASA DevOps Product Owner qualification extends traditional Agile Product Owner programs and deals with the extended set of
requirements that the Product Owner faces when teams start to take on both Dev and Ops responsibilities. The program covers the traditional
Agile and Scrum concepts and capabilities but in context of DevOps. As a result, this program is ideal for new and aspiring Product Owners
and exciting for experienced Product Owners who are keen to understand how their role is evolving as a result of DevOps.

Dirigido a:

The DASA DevOps Product Owner qualification is primarily aimed at: Existing Product Owners without certificationBusiness Project
ManagersBusiness ExecutivesBusiness ManagersBusiness Information ManagersBusiness AnalystsOperations ManagersEnterprise
Architects

Objetivos:

When you have acquired the required knowledge from this Explain the Product Owner’s work.
certification program, you will be able to:

Discuss the importance of delivering value.
Understand the concepts of Agile and Scrum.

Identify the Product Vision techniques.
Understand the Scrum framework including roles, events, the
importance of backlog and the definition of done. Discuss how to engage and influence stakeholders to maximize

value.
Understand the role of Product Owner.

Outline various Agile estimation techniques used by Product
Discuss the role and characteristics of the DevOps team. Owners.

Explain the main competencies of the Product Owner. Explain the role of Product Owner in managing Product Backlog.

Describe what a Product Owner does in practice. Discuss few challenging situations of a Product Owner.

Prerequisitos:

Más información:
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