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CBAP-CCBA Certification Prep Boot Camp

Durée: 4 Jours      Réf de cours: CBAP      Méthodes d'apprentissage: Classe à distance

Résumé:

Business analysis is achieving worldwide recognition as a profession in its own right. The CBAP® and CCBA® designation are marks of
distinction for intermediate and advanced-level practitioners, recognizing their demonstration of the knowledge and skills necessary for
effectiveness and a professional level of competence in business analysis principles and practices. This CBAP certification training course is
intended to comply with the International Standards Organization (ISO) 17204 standard for certifying the competence of personnel. 

Public visé:

Intermediate to advanced-level business analystBusiness systems analystSystems analystProject manager or team leaderSystems architect or
designerIT manager/directorScrum master

Objectifs pédagogiques:

Analyze and remember the most important elements of the Influence your organization to recognize the value of CBAP / CCBA
Business Analysis Body of Knowledge® certification

Record progress and identify gaps in your business analysis Importance of documenting your education and experience for
qualifications continued certification requirements

Analyze your unique combination of education, knowledge, and What knowledge from the BABOK and other sources comprise the
skills to determine the best way to package it for the CBAP or CBAP and CCBA certifications
CCBA application

Use practical methods for improving testing success
Explore the nature and construction of the application and
examination

Improve your chances of success with the CBAP certification
process

Pré-requis: Test et certification

For CBAP: The exam is not included in the course price.

Minimum 7500 hours of BA work experience aligned with the
BABOK Guide in the last 10 years
Minimum 900 hours in four of the six knowledge areas
Minimum 21 hours of professional development in the past four
years
Two references from a career manager, client, or CBAP recipient
Signed code of conduct
Minimum of a high school degree or equivalent

For CCBA:

Minimum 3750 hours of BA work experience aligned with the
BABOK Guide in the last 7 years
Minimum 900 hours in two of the six knowledge areas
Minimum 21 hours of professional development in the past four
years
References
Signed code of conduct
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Contenu:

1. Welcome to Boot Camp • Project and Requirements Life Cycle 6. Techniques
line Management line

line
• Components of the CBAP® Certification • Elicitation and Collaboration Techniques
line • Project Roles and Competencies line

line
• Components of the CCBA® Certification • Diagramming and Modeling Techniques
line • Requirements Engineering Basics line

line
• Introduction to the CBAP and CCBA • Root Cause Analysis Techniques
Examinations • Levels of Requirements, Tool and line
line Techniques

line • Acceptance and Evaluation Definition
• Philosophy of the Exams Techniques
line • Perspectives, Systems, Processes, and line

Actors
• Overview of CBAP and CCBA Exam Content line • Post-Project Assessment Techniques
line line

4. The Business Analysis Knowledge Areas
• Overview of the CBAP/CCBA Prep Boot line 7. Perspectives
Camp line
line • Business Analysis Planning and Monitoring

line • Agile
2. CBAP/CCBA Certification: The Credentials line
line • Elicitation and Collaboration

line • Business Intelligence
• The International Institute of Business line
Analysis (IIBA) • Requirements Life Cycle Management
line line • Information Technology

line
• The CBAP Certification • Strategy Analysis
line line • Business Architecture

line
• The CCBA Certification • Requirements Analysis and Design
line Definition • Business Process Management

line line
• The Certification Application Processes
line • Solution Evaluation 8. A Guide to Success on the Exams

line line
• The Examination Processes
line 5.  Underlying Competencies • Review of Key Topics

line line
• The Professional Code of Conduct
line • Analytical Thinking and Problem Solving • Key Tips to Remember for the Exam

line line
• The Examination Structures
line • Behavioral Characteristics • Final Test Hints and Tricks

line line
3. Business Analysis and Key Concepts
Overview • Business Knowledge • Practice examination
line line line

• What is Business Analysis? • Communication Skills
line line

• The Role and Competencies of the Business • Interaction Skills
Analyst line
line

• Tools and Technology
• The Systems/Software Development Life line
Cycle (SDLC)
line
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Autres moyens pédagogiques et de suivi:

• Compétence du formateur : Les experts qui animent la formation sont des spécialistes des matières abordées et ont au minimum cinq ans
d'expérience d'animation. Nos équipes ont validé à la fois leurs connaissances techniques (certifications le cas échéant) ainsi que leur
compétence pédagogique. 
• Suivi d'exécution : Une feuille d'émargement par demi-journée de présence est signée par tous les participants et le formateur.
• Modalités d'évaluation : le participant est invité à s’auto-évaluer par rapport aux objectifs énoncés. 
• Chaque participant, à l'issue de la formation, répond à un questionnaire de satisfaction qui est ensuite étudié par nos équipes pédagogiques
en vue de maintenir et d'améliorer la qualité de nos prestations. 

Délais d’inscription :

•Vous pouvez vous inscrire sur l’une de nos sessions planifiées en inter-entreprises jusqu’à 5 jours ouvrés avant le début de la formation sous
réserve de disponibilité de places et de labs le cas échéant.
•Votre place sera confirmée à la réception d'un devis ou ""booking form"" signé. Vous recevrez ensuite la convocation et les modalités d'accès
en présentiel ou distanciel.
•Attention, si vous utilisez votre Compte Personnel de Formation pour financer votre inscription, vous devrez respecter un délai minimum et
non négociable fixé à 11 jours ouvrés.


