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Integrated Service Management Foundation - Including Exam

Durée: 2 Jours  Réf de cours: ISMF  Méthodes d'apprentissage: Intra-entreprise & sur-mesure

Résumé:

A successful collaborative team has one goal, language and basic way of working. The ISM Foundation training provides the basic knowledge
needed for this.

The language spoken in IT departments has traditionally been shaped by ITIL and increasingly by DevOps. In the ISM Foundation training, the
extensive ITIL knowledge including 34 practices is compactly bundled into the 7 basic processes that occur in every IT department. This focus
puts the emphasis on those topics and practical concepts that are used on a daily basis. The core of modern service management is
addressed in a logical context such as the processes, Customer Value, DevOps, etc and provided with practical tips and tricks by trainers with
extensive practical experience. With down-to-earth explanations, participants will gain insight into the coherence of the IT department's work
and learn one framework of concepts and language. ISM is the basis for the application of ITIL and DevOps, is limited to the core of IT Service
Management and is therefore the practical alternative.

This training provides the knowledge for the offcial exam: Certified ISM Foundation (CISMF). This exam is included in the course price.

Formation intra-entreprise
Cette formation est délivrable en session intra-entreprise, dans vos locaux ou dans les nétres. Son contenu peut étre adapté sur-mesure pour

répondre aux besoins de vos collaborateurs. Contactez votre conseiller formation Global Knowledge ou adressez votre demande a
info@globalknowledge.fr.

Public visé:

Anyone working in an IT organization knows that it is important that we all speak the same language. The training is therefore aimed at those
people who have a role in an IT management organization.

Objectifs pédagogiques:

A successful collaborative team recognizes the purpose of IT Also discussed is the Governance Model: How is an IT organization
service delivery and the process that leads to it. It speaks one managed, what are the goals and how do you recognize the results
language and has the same framework of concepts. Learning and how can an organization grow in quality.

these basics is the result of this practical ISM Foundation

training.

The way IT departments work is shaped by ITIL, but over the
years all kinds of methods, techniques and practices have been
added, such as DevOps, Agile, Lean and Experience
Management. This has made the field increasingly mature. We
therefore also speak of Modern Service Management. In ISM,
this comes together in a practical and applicable form. The
Operating model describes how services are created. This
includes the process model with the 7 basic processes and the 3
value streams (value streams), but also the layout of the
organization and the role of the customer and suppliers.

Pré-requis: Test et certification
No specific prior education is required. ISM Foundation training is great preparation for the ISM Foundation
exam.

Exam specifics Certified ISM Foundation (CISMF):
Number of questions: 40

Duration (minutes) of exam: 60 min.
Pass Mark - X% (X marks): 65%.
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Open/Closed book: closed
Language: English or Dutch
Paper or online exam: online exam

Contenu:

The content of the training is entirely
determined by the content of the standard ISM
method:

acquiring knowledge and insight in the field
of IT service management

learning to abstract and nuance
management issues

applying a process model in the context of
control issues

acquire insight into the application of the
business assets People, Process and
Product

learn how the influence of environmental
factors can be placed in the context of
management (e.g. in an outsourced
situation)

learn to improve using a methodical
approach according to ISM.

Autres moyens pédagogiques et de suivi:

» Compétence du formateur : Les experts qui animent la formation sont des spécialistes des matiéres abordées et ont au minimum cing ans
d'expérience d'animation. Nos équipes ont validé a la fois leurs connaissances techniques (certifications le cas échéant) ainsi que leur
compétence pédagogique.

« Suivi d'exécution : Une feuille d'émargement par demi-journée de présence est signée par tous les participants et le formateur.

« En fin de formation, le participant est invité a s’auto-évaluer sur I'atteinte des objectifs énoncés, et a répondre a un questionnaire de
satisfaction qui sera ensuite étudié par nos équipes pédagogiques en vue de maintenir et d'améliorer la qualité de nos prestations.

Délais d'inscription :

* VVous pouvez vous inscrire sur I'une de nos sessions planifiées en inter-entreprises jusqu’a 5 jours ouvrés avant le début de la formation
sous réserve de disponibilité de places et de labs le cas échéant.

« VVotre place sera confirmée a la réception d'un devis ou """booking form
d'acces en présentiel ou distanciel.

« Attention, si cette formation est éligible au Compte Personnel de Formation, vous devrez respecter un délai minimum et non
négociable fixé a 11 jours ouvrés avant le début de la session pour vous inscrire via moncompteformation.gouv.fr.

signé. Vous recevrez ensuite la convocation et les modalités

Accueil des bénéficiaires :

* En cas de handicap : plus d'info sur globalknowledge.fr’lhandicap
 Le Reglement intérieur est disponible sur globalknowledge.fr/reglement
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