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ITIL® 4 Specialist IT Asset Management - Including Exam

Durée: 3 Jours Réf de cours: ITILAITAM

Résumé:

The ITIL®4 IT Asset Management module is structured and aligned around the ITIL® framework and the ITIL® Practice Guides. The
examination is intended to assess whether the candidate can demonstrate sufficient understanding and application of the concepts covered in
the ITIL®4 IT Asset Management publication.

This module focuses on providing the candidates with the understanding of the key concepts, principles, value and challenges of the IT Asset
Management practice. It is intended to provide candidates with best practice guidance at both strategic and operational levels on how to
maximize value creation, control costs, manage risks, meet regulatory and contractual requirements, and support decision-making about the
purchase, re-use, retirement, and disposal of IT assets including their impact on sustainability.

In addition, the ITIL® Maturity Model is introduced as a tool to help candidates assess and measure the organization’s capabilities in service
management and identify actions on improvement opportunities to develop ITAM capabilities.
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Public visé:

ITIL 4 Specialist: IT Asset Management is for IT professionals who are involved in managing costs and risks, monitoring and ensuring
compliance, and good governance of IT assets.

Objectifs pédagogiques:

After completing this course you should be able to: Understand how information and technology supports and enables
ITAM

Understand the key concepts of ITAM
Understand the role of partners and suppliers in ITAM

Understand ITAM value streams and processes
Know how to develop ITAM organizational capabilities

Understand ITAM roles, skills and organizational solutions

Pré-requis: Test et certification

The ITIL® 4 Foundation certificate is the prerequisite for our ITIL® Recommended as preparation for the following exam:
4 Specialist IT Asset Management (ITAM) training course.
ITIL® 4 Specialist IT Asset Management (ITAM) Examination:
ILFN4 - ITIL® 4 Foundation + examen Questions: 40 - Format: Multiple-Choice - Duration: 90 Minutes - Pass
Mark: 26 / 40 (65%) - Materials Allowed: None - Closed Book

Apres cette formation, nous vous conseillons le(s) module(s) suivant(s):
ITILAAMC - ITIL® 4 Specialist: Acquiring & Managing Cloud Services + examen
ITILABRM - ITIL® 4 Specialist Business Relationship Management - Including Exam
ITILACDS - ITIL® 4 Specialist - Create, Deliver, Support + examen
ITILADITS - ITIL® 4 Leader - Digital and IT Strategy + examen
ITILADPI - ITIL® 4 Strategist - Direct, Plan, Improve + examen
ITILADSV - ITIL® 4 Specialist - Drive Stakeholder Value + examen
ITILAHVIT - ITIL® 4 Specialist - High Velocity IT + examen
ITILASDIT - ITIL® 4 Specialist: Sustainability in Digital & IT + examen
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Contenu:

1. Understand The Key Concepts Of IT Asset
Management (ITAM)

Identify the purpose, PSFs, and value of the
IT Asset Management (ITAM) practice.
Apply iterative and interdependent scoping
to IT asset types and IT asset register.
Understand the benefits of standard IT
assets.

Understand the IT Asset Management
(ITAM) relationship with governance,
compliance, and policies of the organisation.
Apply an organisation's sustainability
objectives to IT Asset Management (ITAM).
Identify the key challenges of IT Asset
Management (ITAM).

2. Understand IT Asset Management (ITAM)
Value Streams ; Processes

Understand the roles and relationships of
service value streams, practices, and
processes in creation of value.

Identify the value of a common approach to
IT asset lifecycle management.

recognise the sustainability aspects of IT
asset decommissioning and disposal
actions.

Know how to verify, audit, and analyse IT
assets.

Understand the critical nature of records and
documentation to IT asset lifecycle
management.

Know how to integrate IT Asset
Management (ITAM) in the organisation's
value streams.

Identify the relationship between IT Asset
Management (ITAM) and the service
configuration management practice.

3. Understand IT Asset Management (ITAM)
Roles, Skills ; Organisational Solutions

Understand the key skills required for IT
Asset Management (ITAM).

Describe the responsibilities of IT Asset
Manager, License Manager, IT Asset
Owner, IT Asset Custodian and IT Asset
Consumer.

Know how to apply the LACMT model to IT
Asset Management (ITAM) activities.

Know how to position IT Asset Management
(ITAM) within an organisational structure.

Méthodes pédagogiques :

4. Understand How Information ; Technology
Supports ; Enables IT Asset Management
(ITAM)

Identify the key inputs and outputs of the
IT Asset Management (ITAM) practice.
Describe the key IT Asset Management
(ITAM) automation tools and their role in
the practice.

5. Understand The Role Of Partners ;
Suppliers In IT Asset Management (ITAM)

Understand the types of service
relationships (basic, cooperative,
partnership).

Understand the complexity of service
relationships.

Describe a consistent approach to IT
Asset Management (ITAM) across the
organisation's ecosystem.

6. Know How To Develop IT Asset
Management (ITAM) Organisational
Capabilities

Understand the key concepts of the ITIL®
maturity model: capability assessment,
capability levels and criteria.

Know how to apply capability criteria to
plan IT Asset Management (ITAM)
capability development.

Identify key metrics and methods for
improving IT Asset Management (ITAM)
capabilities.

Apply the key steps of the IT Asset
Management (ITAM) capability development.

ITIL® est une marque déposée du groupe PeopleCert. Utilisée sous licence de PeopleCert. Tous droits réservés.
Les participants réalisent un test d'évaluation des connaissances en amont et en aval de la formation pour valider les connaissances acquises

pendant la formation.
Un support de cours officiel sera remis
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Autres moyens pédagogiques et de suivi:

» Compétence du formateur : Les experts qui animent la formation sont des spécialistes des matiéres abordées et ont au minimum cing ans
d'expérience d'animation. Nos équipes ont validé a la fois leurs connaissances techniques (certifications le cas échéant) ainsi que leur
compétence pédagogique.

« Suivi d'exécution : Une feuille d'émargement par demi-journée de présence est signée par tous les participants et le formateur.

« En fin de formation, le participant est invité a s’auto-évaluer sur I'atteinte des objectifs énoncés, et a répondre a un questionnaire de
satisfaction qui sera ensuite étudié par nos équipes pédagogiques en vue de maintenir et d'améliorer la qualité de nos prestations.

Délais d'inscription :

» VVous pouvez vous inscrire sur I'une de nos sessions planifiées en inter-entreprises jusqu’a 5 jours ouvrés avant le début de la formation
sous réserve de disponibilité de places et de labs le cas échéant.

« VVotre place sera confirmée a la réception d'un devis ou """booking form""" signé. Vous recevrez ensuite la convocation et les modalités
d'acces en présentiel ou distanciel.

« Attention, si cette formation est éligible au Compte Personnel de Formation, vous devrez respecter un délai minimum et non

négociable fixé a 11 jours ouvrés avant le début de la session pour vous inscrire via moncompteformation.gouv.fr.

Accueil des bénéficiaires :

« En cas de handicap : plus d'info sur globalknowledge.fr’lhandicap
 Le Reglement intérieur est disponible sur globalknowledge.fr/reglement
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