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DevOps Institute: Value Stream Management (VSM) Foundation - Including Exam

Durée: 2 Jours Réf de cours: VSMF

Résumé:

The Value Stream Management Foundation course from Value Stream Management Consortium, and offered in partnership with DevOps
Institute, is an introductory course taking learners through a value stream management implementation journey. It considers the human,
process, and technology aspects of this way of working and explores how optimizing value streams for flow and realization positively impacts

organizational performance.

Public visé:

People working in an organization aiming to improve performance, especially in response to digital transformation or disruption. Any roles
involved in the creation and delivery of products or services: Leadership and CXO, especially CIO, CTO, CPO, and CVO Transformation and
evolution leads and change agentsValue stream architects, managers, engineers Scrum Masters, agile and DevOps coaches and
facilitatorsPortfolio, product and project managers, and ownersBusiness analystsArchitects, developers, and engineersRelease and
environment managersIT Ops, service and support desk workers Customer experience and success professionals

Objectifs pédagogiques:

Describe the origins of value stream management and key
concepts such as flow, value, and delivery

Describe what value stream management is, why its needed and
the business benefits of its practice

Describe how lean, agile, DevOps, and ITSM principles
contribute to value stream management

Identify and describe value streams, where they start and end,
and how they interconnect

Identify value stream roles and responsibilities

Express value streams visually using mapping techniques, define
current and target states and hypothesis backlog

Write value stream flow and realization optimization hypotheses
and experiments

Pré-requis:

None, although having a working knowledge of lean, agile,
DevOps, and value stream principles will be useful.

Autres moyens pédagogiques et de suivi:

Apply metrics such as touch/processing time, wait/idle time, and
cycle time to value streams

Understand flow metrics and how to access the data to support
data-driven conversations and decisions

Examine value realization metrics and aligning to business
outcomes, and how to

sense and respond to them (outcomes versus outputs)

Architect a DevOps toolchain alongside a value stream and data
connection points

Design a continuous inspection and adaptation approach for
organizational evolution

» Compétence du formateur : Les experts qui animent la formation sont des spécialistes des matieres abordées et ont au minimum cing ans
d'expérience d'animation. Nos équipes ont validé a la fois leurs connaissances techniques (certifications le cas échéant) ainsi que leur

compétence pédagogique.

* Suivi d'exécution : Une feuille d'émargement par demi-journée de présence est signée par tous les participants et le formateur.
« En fin de formation, le participant est invité a s’auto-évaluer sur I'atteinte des objectifs énoncés, et a répondre a un questionnaire de
satisfaction qui sera ensuite étudié par nos équipes pédagogiques en vue de maintenir et d'améliorer la qualité de nos prestations.
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