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APM Project Management Qualification (PMQ) - Workshop 4

Duration: 2 Days  Course Code: APMPMQ4

Overview:

APM, the chartered body of the project profession, believes that apprenticeships are essential to assist the growth of the project management
profession. That is why Global Knowledge have established the Level 4 Higher Apprenticeship in Project Management Training programme to
grow and develop talented project managers.

The PM Apprenticeship Programme has a number of components including 5 workshops, support webinars, relevant work experience and an
exam. The typical duration for training and practical application leading up to the APM Associate Project Manager Apprenticeship exam is
anticipated to be two years.

Target Audience:

Specifically designed for Employers and their Employees who require development of their Project Management skills either within their
organisation or as an individual within their organisation.

Objectives:

The Level 4 Associate Project Manager Apprenticeship will have
a typical two-year duration. You will take the APM Project
Management Qualification (PMQ) (IPMA Level D equivalent) as
an on-programme assessment during your apprenticeship.

Your knowledge, skills and behaviours learned as an apprentice will
be assessed in an end-point assessment. This assessment is a
presentation and professional discussion based on project
management experience

Prerequisites:

APM Project Management (PMQ) Workshop 1 ~3 (APMPMQ1 ~
APMPMQ3)

Delegates are require to have relevant employment and that their
employer will support the Delegates development with related work
experience within which the PM learning may be applied and
practiced.

Delegates are expected to have a minimum of grade C or above in

at least 5 GCSEs including English and Mathematics. If not, this
will be developed during the apprenticeship.

Follow-on-Courses:

APM Project Management Workshops 5 (APMPMQ5)

Testing and Certification

The APM Project Management Workshop Series leads to Level 4
APM Project Management Qualification (PMQ) exam.

PRINCE2 Practitioner (APM Level 4 is the IPMA Level D equivalent and valid for entry onto PRINCE2 Practitioner course)
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Content:

Workshop 4: Monitoring Progress and External = Alternative project organisations
Constraints

Project reviews
Procurement

Financial management
Information Management

Further Information:

For More information, or to book your course, please call us on 353-1-814 8200
info@alobalknowledge.ie
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Global Knowledge, 3rd Floor Jervis House, Millennium Walkway, Dublin 1
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Legislation

Review of previous workshop content

Hints and tips for exam preparation
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