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SAP Activate Methodology

Duration: 2 Days      Course Code: ACT100

Overview:

ACT100 is designed to give participants an introduction to the implementation framework of SAP Activate. The course discusses the
methodology component of SAP Activate in detail, including key deliverables in the context of different project journeys from cloud- based
models, RISE with SAP and possible transition paths. Participants will also receive an introduction into SAP Cloud ALM and learn about the
role of SAP Signavio in transformation projects.

Target Audience:

Application ConsultantBusiness Process Owner / Team Lead / Power UserProgram/Project Manager

Objectives:

This course will prepare you to: Attempt the SAP Associate Project Manager certification

Work within an S/4HANA implementation project

Prerequisites:

Essential

Basic understanding of SAP Best Practice concepts
Basic understanding of SAP configuration concepts

Recommended

S4H00
Project management experience
Knowledge of SAP Solution Manager
PMP Certification from Project Management Institute (PMI)
Basic business application background
Basic business IT knowledge

Content:

Introduction to SAP Activate SAP Activate Elements SAP Signavio to Support s/4HANA
SAP Activate Overview Workstreams in Detail for Cloud and transformations

On-Premise implementations Transition Paths

Further Information:
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