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Data & AI Strategy: From Roadmap to Implementation

Cursusduur: 2 Dagen      Cursuscode: GK-AIS      Trainingsmethode: Virtual Learning

Beschrijving:

This 2-day workshop is your ticket to launching a solid data and AI strategy at your organization.
On the first day, you'll learn how to sketch out a roadmap, and build a strong foundation. You'll learn about Data & AI Strategy fundamentals,
craft the essentials, and devise a strategic roadmap during engaging sessions and hands-on workshops.
On the second day, we’ll teach you how to take initial implementation steps, engage stakeholders effectively, derive actionable insights, and
plan ahead for future strides through immersive workshops and practical session. We'll also dive into using AI tools like ChatGPT to boost
business efficiency. 
After this training, you’ll be equipped to get started right away!

Virtueel en Klassikaal™

Virtueel en Klassikaal™ is een eenvoudig leerconcept en biedt een flexibele oplossing voor het volgen van een klassikale training. Met Virtueel
en Klassikaal™ kunt u zelf beslissen of u een klassikale training virtueel (vanuit huis of kantoor )of fysiek op locatie wilt volgen. De keuze is aan
u! Cursisten die virtueel deelnemen aan de training ontvangen voor aanvang van de training alle benodigde informatie om de training te kunnen
volgen.

Doelgroep:

This training is intended for team leads and professionals that are ready to leverage their work to an AI- and data-driven level.

Doelstelling:

Learn how to align a data and AI strategy with their business Dive into practical uses of AI tools like ChatGPT for business tasks.
goals.

Be ready to kickstart data and AI projects with clear, implementable
Understand the essentials of building a data-driven culture and plans.
governance.

Get skilled in creating actionable roadmaps and engaging
stakeholders.

Vereiste kennis en vaardigheden:

Please note: To participate, at least participants need
knowledge of:

Leveraging AI Tools for Business Efficiency
Introduction to AI Tools in Business
Hands-on Workshop with ChatGPT
Deep Dive into Generative AI integration into your business
Developing an Implementation Plan

Or followed at least one of the courses:

AIE, Artificial Intelligence (AI) Essentials 
AIF, Artificial Intelligence (AI) Foundation 
NLAIC-AI4B, Artificial Intelligence (AI) for Business and
Government 
CHATGPT-4B, ChatGPT for Business
AIE - Artificial Intelligence (AI) Essentials - Inclusief Examen
AIF - Artificial Intelligence (AI) Foundation - Inclusief Examen
CHATGPT-4B - ChatGPT for Business - Inclusief Examen
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NLAIC-AI4B - Artificial Intelligence (AI) voor Bedrijven en
Overheid - Inclusief Examen

Vervolgcursussen:
CDMP-DMF - DAMA DMBoK Data Management Fundamentals

Cursusinhoud:

Day 1: Foundation ; Roadmap Day 2: Implementation and Stakeholder
line Engagement

Introduction to Data ; AI Strategy line
Creating the Fundamentals First Steps in Implementation
Developing a Roadmap Engaging Stakeholders
Hands-on Workshop Establishing Insights

Planning for Next Steps
Hands-on Workshop 

Nadere informatie:

Neem voor nadere informatie of boekingen contact op met onze Customer Service Desk  030 - 60 89 444
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