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PRINCE2® Risk Management Practitioner - Including Exam

Duration: 3 Days  Course Code: MORP  Version: 4  Delivery Method: Virtual Learning

Overview:

The modern organization is faced with increasing volatility, uncertainty, complexity, and ambiguity. PRINCE2® Risk Management Practitioner
helps you and your organization identify, assess, and control risk at the strategic, programme, project, and operational levels.

The PRINCE2® Risk Management guidance shows you how the principles, processes, and techniques can be embedded, reviewed, and
applied to your work practices by considering the nature of the objectives at risk. It allows you to make informed, effective decisions about the
use of resources and initiating change.

The Practitioner certification allows you to demonstrate you have an understanding of how to apply and tailor PRINCE2® Risk Management
Practitioner in a practical context. You will be able to start applying an PRINCE2® Risk Management Practitioner approach to organizational
challenges to enable the creation and protection of value.

Target Audience:

PRINCE2® Risk Management Practitioner certification is intended for: Programme or Project Management professionals, Professionals
enabling or supporting effective risk management,Risk professionals requiring a best practice approach to risk management applicable across
regions, sectors and projects.

Objectives:
Ater you complete this course you should have a better More effective management of change
understanding of the advantages of risk management within
an organisation including: More efficient use of resources
Increased visibility and better management of unplanned threats Improved decision making

and opportunities.
Innovation
Improved Service Delivery
Management of contingent and maintenance activities.

Reduction in waste and fraud.

Increased Value for money

Prerequisites: Testing and Certification
Attendees should meet the following pre-requisites: Recommended preparation for exam(s):
No prerequisites are necessary for attendance, although - PRINCE2® Risk Management Practitioner Exam
experience of working in an Operational, Programme, Project, or
Product environment would be beneficial. 65 multiple choice questions, 135 minutes, open book. Minimum

required score to pass: 50%.
Web proctored exam voucher is included in course fee - this has a

validity of 12 months. You will need to schedule your exam within this
time frame.
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Content:

Day One

Introductions

PRINCE2® Risk Management Overview
Definitions

Challenges of PRINCE2® Risk Management
(12 D's)

Principles of PRINCE2® Risk Management
People Considerations and PRINCE2® Risk
Management

Perspectives of PRINCE2® Risk
Management

Additional Information:

Day Two

Recap

Perspectives of PRINCE2® Risk
Management

PRINCE2® Risk Management Processes

Day Three

Recap

PRINCE2® Risk Management Processes
Implementing PRINCE2® Risk
Management

Value of PRINCE2® Risk Management
Exam Preparation

Round-up

PRINCE2® is a registered trademark of PeopleCert International Limited, used under permission of PeopleCert International Limited. All rights

reserved.

Further Information:

For More information, or to book your course, please call us on 030 - 60 89 444

info@globalknowledge.nl
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