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Scrum - Agile in 1 day

Cursusduur: 1 Dagen  Cursuscode: SA1

Beschrijving:

Scrum is an agile framework for complex projects. Scrum was originally formalised for software development, but works well for any complex,
innovative scope of work. As such, today Scrum is the most popular of all agile approaches and is used by thousands of organisations
worldwide. This one-day course provides an introduction to Scrum and an overview of the principles and practicalities of its implementation and
use for Agile development and delivery.

Doelgroep:

This course is suitable for anyone who requires an overview of Scrum, but does not need the detailed level of understanding required by
potential ScrumMasters, Product Owners or those working regularly as part of a Scrum Team.

Doelstelling:

Provide an introduction to Scrum Using Scrum for Agile development and delivery

Overview of the principles and practicalities of implementation

Vereiste kennis en vaardigheden: Examens en certificering

None None

Vervolgcursussen:

SCRUM-M, http://www.globalknowledge.nl/cursussen/project_management/project_management/scrum-m.html
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Cursusinhoud:

Introduction Scrum Process Framework Scrum Teams
Scrum Background and Context Self Organising Teams
Agile Rationale and Benefits Ceremonies Scrum Roles: Scrum Team, Product
Artefacts Owner, Scrum Master
Roles Pigs and Chickens
Estimating and Planning Monitoring and Control
Stories
Release Planning Daily Scrum Meeting
Sprint Planning Burndown Charts and Other Big Visible
Planning Poker Charts
Stories Sprint Review and Retrospectives
Release Planning
Sprint Planning Implementing Scrum and Agile

Planning Poker
Scaling Scrum
Combining Agile Methods (e.g. Scrum +
XP technical practices)
Transitioning to Agile

Nadere informatie:

Neem voor nadere informatie of boekingen contact op met onze Customer Service Desk 030 - 60 89 444
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