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SAFe® Release Train Engineer (RTE) – Including Exam

Cursusduur: 3 Dagen      Cursuscode: SAFE-RTE      Trainingsmethode: Virtueel & Klassikaal

Beschrijving:

As a certified AI-Empowered SAFe® Release Train Engineer (RTE), you’re enabled to expand your knowledge, demonstrate your skills, tackle
new challenges, and reach new career heights. With access to the SAFe community, professional development programs, role-specific
learning content, and a suite of tools, you’re equipped to excel and advance. SAFe also offers opportunities to connect with fellow professionals
who can be instrumental in advancing your career.
Master the complexities of value stream delivery while integrating practical AI. You will learn to facilitate large-scale events and resolve
systemic impediments as a high-level servant leader.
Accelerate the Agile Release Train (ART) flow by blending Lean-Agile leadership with data-driven AI insights. This certification validates your
ability to optimize delivery cycles and improve overall performance across the train.
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Virtueel en Klassikaal™

Virtueel en Klassikaal™ is een eenvoudig leerconcept en biedt een flexibele oplossing voor het volgen van een klassikale training. Met Virtueel
en Klassikaal™ kunt u zelf beslissen of u een klassikale training virtueel (vanuit huis of kantoor )of fysiek op locatie wilt volgen. De keuze is aan
u! Cursisten die virtueel deelnemen aan de training ontvangen voor aanvang van de training alle benodigde informatie om de training te kunnen
volgen.

Doelgroep:

The SAFe Release Train Engineer certification is designed for Program Managers and Agile Coaches who currently oversee multiple teams
and aspire to transition into the RTE role. It is ideal for leaders responsible for synchronizing complex workflows, managing stakeholder
alignment, and leveraging AI to optimize ART performance and delivery.
- Program managers
- Agile coaches
- Solution Train Engineers
- Project managers

Doelstelling:

To perform the role of a SAFe® Release Train Engineer, Optimizing the flow of value
attendees should be able to:

Navigating organizational complexity
Facilitating planning intervals

Coaching for relentless improvement

Vereiste kennis en vaardigheden: Examens en certificering

The following prerequisites are recommended: Candidates receive accreditation upon successfully passing the exam.

Have participated in at least one ART and one PI The first exam attempt is included in the course registration fee and
Hold at least one current SAFe certification must be taken within 60 days of course completion. If a second

attempt is required, a retake fee will be applied. Please refer to the
Retake Policy below:

First retake: Available immediately after the first failed attempt

Second retake: Available 10 days after the first retake

Third retake: Available 30 days after the second retake



SAFE-RTE www.globalknowledge.com/nl-nl/              info@globalknowledge.nl               030 - 60 89 444

Additional retakes:  Require a 30-day waiting period between attempts

Cursusinhoud:

Exploring the RTE Role and Responsibilities Supporting PI Execution Coaching the ART
line line line

Describe the Responsibilities of the RTE Identify Key Team and ART Objectives Identify patterns and the evolution of group
role in SAFe Describe the tools needed to visualize dynamics 
Apply effective RTE behaviors flow Describe coaching techniques 
Apply the Lean-Agile Mindset, SAFe Summarize basic Agile quality Practices Apply group facilitation techniques 
Principles and Core Values to the RTE role Summarize the Continuous Delivery Describe the steps to create an ART 

Pipeline with DevOps 
Organizing the ART Applying AI to the RTE Role
line Optimizing Flow line

Define the characteristics of an effective line Understand AI Basics and Prompting 
ART Describe how to measure flow Understand risks and responsible AI use 
Describe Key ART Roles and Summarize practices to optimize flow Augmenting and integrating AI into the
Responsibilities RTE role

Fostering Relentless Improvement
Facilitating PI Planning line
line Prepare for and facilitate IP iteration

Prepare for PI Planning activities 
Facilitating PI Planning Define the components of an Inspect and

Adapt event 
Describe how to measure and grow the
ART 
Understand Systems thinking and value
stream mapping 

Nadere informatie:

Neem voor nadere informatie of boekingen contact op met onze Customer Service Desk  030 - 60 89 444

info@globalknowledge.nl

www.globalknowledge.com/nl-nl/

Iepenhoeve 5, 3438 MR Nieuwegein

http://www.globalknowledge.com/nl-nl/

