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COBIT® Design / Implementation + exam

Duration: 2 Days  Course Code: COBI

Overview:

The COBIT 2019 Design and Implementation Certificate affirms holders ability to understand, design and implement programs for the

enterprise governance of IT (EGIT).

Build on your expertise in not just understanding COBIT®, but also in implementing the globally accepted framework to maximize the value of
enterprise information and technology. Gain the know-how to design and implement an effective IT governance system and run governance

improvement programs with the COBIT 2019 Design and Implementation program. Intended for more experienced COBIT users, the certificate

program supports enterprise goal achievement.

Target Audience:

Any stakeholder with responsibilities for designing enterprise governance systems and implementing governance systems within their

organization.

Objectives:
At the conclusion of this course, attendees will be able to:

Describe the key concepts of COBIT 2019 as taught in the
COBIT Foundation course.

Describe the benefits of the COBIT 2019 Design Guide for its
target audience.

Describe the current design factors in COBIT 2019.
Apply the design factor concept to identify relevant?values.

Describe the impact design factors can have on the design of a
governance system.

Describe the design workflow of a governance system.
Use the steps in the design workflow for governance systems.?

Apply the design workflow to a concrete situation in order to
obtain a?governance system design.

Prerequisites:

Successful completion of the COBIT 2019 Foundation or COBIT
2019 Bridge Exam.
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Describe and use the design guide toolkit in a concrete situation.

Use the mapping tables between design factors
and?governance/management objectives pragmatically.

Describe purpose and scope of the COBIT 2019 Implementation
Guide.?

Apply the implementation methodology and approach for a
governance implementation program.

Combine the process from both the COBIT 2019 Implementation
Guide and the COBIT 2019 Design Guide to use in concrete
situations.

Apply the objectives, descriptions and tasks of the seven
implementation phases in concrete situations.

Apply the challenges, root causes and?critical success factors
of?the seven implementation phases to concrete situations.

Apply the key decision topics and related responsibilities for
governance implementation to concrete situations.

Testing and Certification

The exam will test a candidate’s understanding of the topics and those

that achieve a passing score on the COBIT 2019 Design &
Implementation exam will receive the COBIT 2019 Design &
Implementation Certificate. The cost of the exam is covered in the

price. The exam is not part of the course but is completed by remote

proctering. A voucher is suppled as part of the course.
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Further Information:
For More information, or to book your course, please call us on Head Office Tel.: +974 40316639
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