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BCS Business Architecture Course with Online Exam

Duration: 3 Days  Course Code: SIBA

Overview:

Explore the fundamental concepts and technigues of business architecture and learn how to establish a multi-faceted blueprint of an
organisation. Designed for business analysts, business architects, project managers and other change specialists, the course contributes
towards the BCS Advanced International Diploma in Business Analysis .

Target Audience:

Business analysts, project managers, business managers, and business change specialists — and anyone who requires a thorough
understanding of business architecture frameworks. Business Architecture is also a Analytical Skills module on the BCS (ISEB) Advanced
Diploma in Business Analysis.

Objectives:
Aimed at business analysts, project and business managers, and Presented to you by one of the expert training consultants pictured
business change specialists, this Business Architecture course below, each of whom brings substantial experience of business
enables delegates to gain a greater understanding of the key architecture and business analysis projects to the programme.

concepts and technigques involved.

The course focuses on the business rather than the technology
side of the subject, covering a range of techniques and
frameworks as well as the relationship with other architectures
and disciplines. Other topics you'll explore include value chain
analysis, understanding business culture and information
management.

Testing and Certification

During this three day course you'll receive all the training you need to
prepare for the BCS Business Architecture Professional Certificate
exam. A pass in this module will contribute to the BCS International
Advanced Diploma in Business Analysis Diploma.

For delegates attending a classroom, virtual classroom or online
course, the exam may be taken remotely using the BCS online
proctoring service. This exam consists of 40 multiple-choice
questions with a pass mark of 26/40.
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Content:

The Business Architecture Domain

What is Business Architecture?

What are the drivers for using Business
Architecture?

Architecture principles.

Relationship between Business Architecture
and other architectures.

The business change lifecycle.

The role of the business architect.

Other roles involved in Business
Architecture work.

Business Architecture frameworks

The use of views within Business
Architecture.

Key Business Architecture artefacts.
Zachman'’s architecture framework.

TOGAF ADM (Architecture Development
Method).

The Business Architecture Guild framework.
The AssistKD POPIT™ model.

Motivation view of Business Architecture and
the organisational view

Rationale for business motivation analysis.
OMG business motivation model.

Core values and strategy.

The business model canvas.
Organisational view of the business.

Additional Information:

Capability view of Business Architecture

Business capabilities and business
capability modelling.

Levels of business capability.
Defining capabilities.

Process/value view of Business Architecture

Services, service thinking and value
propositions.

Value stream analysis.

Value chain analysis.

Business process analysis.

Value network analysis.

Information view of Business Architecture
The importance of the information view.

Meta-data, data and information.
Business information modelling.

People/competency view of Business

Architecture

Business culture.
Organisational structures.
Roles, responsibilities and relationships.

Business Architecture and Business Change

The business change lifecycle and
Business Architecture.

Organisational memory and the use of
business knowledge.

If thiscourseis part of your BCS Advanced Diplomain Business Analysis programme you have a choice
of further modules you can take including Agile Business Analysis, Data Analysis, Advanced
Requirements Engineering, Business Finance, Benefits Planning and Realisation, Stakeholder
Engagement and Team Leadership. The structure of the certification is shown here .

Further Information:

For More information, or to book your course, please call us on Head Office 01189 123456 / Northern Office 0113 242 5931
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