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iISQI Certified Agile Business Analysis (CABA) + exam

Duration: 2 Days  Course Code: CABA

Overview:

This two-day iSQI training course is primarily aimed at providing insight into the day-to-day activities of the business analyst (BA) in an Agile
development environment. The training gives an overview of the essential differences with the traditional BA role.

Within Agile, business analysis can be seen as a role that is no longer reserved for a business analyst, but which can be filled by several team
members. However, some expertise is required.

Certified Agile Business Analysis (CABA) introduces a number of techniques that are well applicable in business analysis in an Agile approach
and philosophy. The training can very well be complemented by an Agile Foundation or Practitioner in Agile Quality (PAQ) training, which in
addition to the theoretical element, also includes practical simulated Agile iterations.

Target Audience:

Business analysts needing a clear understanding of Agile and its applications Business analysts wanting to improve the way they work in agile
projectsAnyone interested in business analysis who wishes to build agile capabilities Business Analysts wanting to certify their agile skills for
recognition by employers, clients and peers

Objectives:
With the iISQI® Certified Agile Business Analysis (CABA) Understand the business analyst’s contribution to the agile process
certification: analysis frameworks
You will have an internationally recognised certification Identify business analysis specific techniques that contribute to the
delivery of artefacts that add value to the enterprise initiating agile
Articulate the business analyst’s responsibilities to both the projects

enterprise and the agile team
Appreciate the importance of, and how to contribute to, continuous
improvement through retrospectives

Prerequisites: Testing and Certification

Follow-on-Courses:
IREBF, IREB CPRE Foundation
ISTQB-CTFL, ISTQB Certified Tester Foundation Level (CTFL) + examen
AGILE-F, AGILE Project Management (AgilePM®) Foundation

Content:
What is Business Analysis? See the whole Understand what's doable
What is agile? Think as a customer Stimulate collaboration and continuous
Common agile approaches Determine what's of value improvement
BA techniques in agile projects Get real with examples Avoid waste

Review and close
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Further Information:
For More information, or to book your course, please call us on Head Office 01189 123456 / Northern Office 0113 242 5931
info@qlobalknowledge.co.uk
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