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PRINCE2® Foundation and Practitioner (7th edition) - includes exams

Duration: 5 Days      Course Code: P2FP7      Version: 7.0      Delivery Method: Company Event

Overview:

Introducing the PRINCE2® 7th Edition Foundation and Practitioner Combined Course
Are you ready to master the art of modern project management and elevate your career to new heights? Our PRINCE2® 7th Edition
Foundation and Practitioner Combined Course is designed to equip you with a comprehensive understanding of PRINCE2®, the leading project
management methodology, and prepare you for both the Foundation and Practitioner examinations.
In this dynamic and intensive program, you will embark on a transformative journey that covers the essential principles, practices, and
techniques of PRINCE2® 7th Edition. This combined course seamlessly integrates the content of both the Foundation and Practitioner levels,
ensuring you gain a deep and practical knowledge of project management.

PRINCE2® is a registered trademark of the PeopleCert group. Used under licence from PeopleCert. All rights reserved.

Company Events

These events can be delivered exclusively for your company at our locations or yours, specifically for your delegates and your needs. The
Company Events can be tailored or standard course deliveries.

Target Audience:

This course is aimed at aspiring project managers, practising project managers and programme managers. Line managers with project
management responsibilities or looking to advance their careers can also benefit from this training and certification.

Objectives:

After completing this course you should be able to: Demonstrate a wider appreciation of PRINCE2®  skills and
know-how, and apply this in a realistic context

Understand key concepts relating to projects and PRINCE2® 
Efficiently navigate the PRINCE2®  7 Official Book

Understand how the PRINCE2®  principles underpin the
PRINCE2®  method Tailor best practice in response to different project circumstances

Understand the importance of people in successful projects Analyse information and reason whether a course of action is
effective/appropriate in accordance with PRINCE2®  best practice

Understand the PRINCE2®  practices and how they are applied
throughout the project Apply PRINCE2®  method to your own projects

Understand the PRINCE2®  processes and how they are carried Complete the PRINCE2®  Foundation and Practitioner examination
out throughout the project

Prerequisites: Testing and Certification

Attendees should meet the following pre-requisites: Recommended as preparation for the following exams:

While formal prerequisites for attending this course are not PRINCE2®  Foundation
mandatory, a foundational understanding of project management PRINCE2®  Practitioner
would greatly benefit participants.
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Content:

1. Introduction to Project Management 8. Directing a Project 15. Controlling a Stage
line line line

2. Principles 9. Initiating a Project 16. Managing Product Delivery
line line line

3. People 10. Plans 17. Managing a Stage Boundary
line line line

4. Organizing 11. Quality 18. Closing a Project
line line line

5. Business Case 12. Risk 19. Exam Preparation
line line line

6. Processes 13. Issues
line line

7. Starting Up a Project 14. Progress
line line

Additional Information:

PRINCE2® is a registered trademark of the PeopleCert group. Used under licence from PeopleCert. All
rights reserved.

Further Information:

For More information, or to book your course, please call us on Head Office 01189 123456 / Northern Office 0113 242 5931

info@globalknowledge.co.uk

www.globalknowledge.com/en-gb/

Global Knowledge, Mulberry Business Park, Fishponds Road, Wokingham Berkshire RG41 2GY UK

http://www.globalknowledge.com/en-gb/

