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PRINCE2® Practitioner (7th edition) - includes exam

Duration: 2 Days      Course Code: P2P7      Version: 7.0

Overview:

The primary objective of this practical training is to equip delegates with an extensive knowledge base and hands-on comprehension of the
PRINCE2® 7th edition project management method. It also aims to assist participants in their preparation for the PRINCE2® Practitioner
examination, which includes a web proctored exam voucher as part of the course fee.
PRINCE2® has evolved into the ultimate standard for best practice methodology in project-based work, and its 7th edition is perfectly aligned
with the realities of today's world. As a result, an increasing number of employers are seeking certification for project leaders. Clients expect
you to have a profound understanding of project management. This involves being familiar with the roles within a project organization and how
communication channels are structured. Additionally, you are required to possess insight into how tasks are presented and delivered in the
form of work packages. Moreover, you should be acquainted with the various processes, control mechanisms, and reports that hold
significance in your field of work.
Organizations that have embraced PRINCE2® have reported heightened project success rates, bolstered control mechanisms, and a
substantial boost in customer satisfaction. This training underscores the savvy utilization of the PRINCE2® framework within real projects,
emphasizing tangible results and strategic implementation.

PRINCE2® is a registered trademark of the PeopleCert group. Used under licence from PeopleCert. All rights reserved.

Target Audience:

This course is aimed at aspiring project managers, practising project managers and programme managers. Line managers with project
management responsibilities or looking to advance their careers can also benefit from this training and certification.

Objectives:

After completing this course you should be able to: Analyse information and reason whether a course of action is
effective/appropriate in accordance with PRINCE2® best practice

Demonstrate a wider appreciation of PRINCE2® skills and
know-how, and apply this in a realistic context Apply PRINCE2® method to your own projects

Efficiently navigate the PRINCE2® 7 Official Book Complete the PRINCE2® Practitioner examination

Tailor best practice in response to different project circumstances

Prerequisites: Testing and Certification

Fundamental project management knowledge and skills (as taught Recommended preparation for exam(s):
in the PRINCE2® Foundation training) are required for this course.
Additionally, to be eligible to take the PRINCE2® Practitioner PRINCE2® Practitioner Exam
exam, you must hold a valid PRINCE2® Foundation, PRINCE2® Web proctored exam voucher is included in course fee - this has a
Practitioner, or a recognized third-party project management validity of 12 months. You will need to schedule your exam within this
qualification such as PMP or IPMA. For detailed information about time frame.
exam prerequisites, please refer to the PeopleCert website.

Follow-on-Courses:

The following courses are recommended for further study:

P2A PRINCE2® Agile
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Content:

The course contains begins with an introduction Processes Issues
and is structured around three workshops, that line line
will help you learn to prioritize and explore
areas of project management, including these Starting Up a Project Progress
topics: line line
line

Directing a Project Controlling a Stage
line line

line
PRINCE2® Initiating a Project Managing Product Delivery

line line
Foundation Recap
line Plans Managing a Stage Boundary

line line
Principles
line Quality Closing a Project

line line
People
line Risk Exam Preparation

line line
Organizing
line

Business Case
line

Additional Information:

PRINCE2® is a registered trade marks of PeopleCert International Limited, used under permission of PeopleCert International Limited. All
rights reserved.
All students will be provided with fully digital kit: Student eKit, exam voucher

Further Information:

For More information, or to book your course, please call us on Head Office 01189 123456 / Northern Office 0113 242 5931

info@globalknowledge.co.uk

www.globalknowledge.com/en-gb/

Global Knowledge, Mulberry Business Park, Fishponds Road, Wokingham Berkshire RG41 2GY UK
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