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PRINCE2® Practitioner - Including Exam

Duration: 365 Days  Course Code: P2U  Delivery Method: Elearning (Self-paced)

Overview:

The PRINCE2® Practitioner is the second of two examinations that you must pass to become a
Registered PRINCE2® Practitioner. The exam measures whether you can demonstrate sufficient ability to
apply and tailor PRINCE2® to the running and managing of a project. A successful Practitioner candidate

should be able to start applying the method to areal project with suitable direction.

The course follows the 2017 syllabus issued by AXELOS, which focuses on the PRINCE2® framework and how this might be applied
pragmatically to real projects. PRINCE2® has established itself as the premier approach to managing projects. PRINCE2® is generic —capable
of being applied to any kind of project — tailorable and business-driven. Organisations that have adopted the PRINCE2® have claimed that they
have been able to achieve greater customer satisfaction during and at the end of projects, to reduce costs and to realise greater benefit from
project deliverables.

PRINCE2® is a registered trademark of the PeopleCert group. Used under licence from PeopleCert. All rights reserved.

Target Audience:

The aim of this course is to prepare people who have already passed their PRINCE2® Foundation exam to move to the ‘next level’ — the
PRINCE2® Practitioner examination. The course follows the standard syllabus issued by the PRINCE2® Examinations Board, which focuses
on the PRINCE2® framework and how this can be applied pragmatically to real projects.

Objectives:

By the end of the PRINCE2® Practitioner e-learning course you Apply and tailor relevant aspects of PRINCE2® themes in context
should be able to

Apply and tailor relevant aspects of PRINCE2® concepts in context
Apply the PRINCE2® principles in context

Prerequisites: Testing and Certification
Project Management Institute (PMI)® details at www.pmi.org 150 minute exam duration
Project Management Professional (PMP)® 38/68 required to pass = 55% pass mark
Certified Associate in Project Management (CAPM)® Open book (official PRINCE2® manual only)
PMP is a registered mark of the Project Management Institute,
Inc.

Follow-on-Courses:

No recommended follow-on courses
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Content:

Introduction and exam technique PRINCE2®
Principles

Themes:

Business Case

Organisation

Plans

Risk

Quality

Change

Progress

Plus activity-based Case Study

Additional Information:

Processes

Starting up a project
Initiating a project
Controlling a stage
Managing product delivery
Managing a stage boundary
Directing a project

Closing a project

PRINCE2® walkthrough

PRINCE2® Practitioner Exam Simulator —
featuring sample questions from the
PRINCE2® Practitioner examination

The PRINCE2® template manager — a
comprehensive collection of document
templates to kick start your implementation of
PRINCE2®.

What's Included?12 months online access to our accredited PRINCE2 Practitioner course Full tutor support, plus many additional resources to

help put PRINCE?2 into practice PRINCE2 Practitioner exam simulator PRINCE2 process map

PRINCE2® is a registered trademark of the PeopleCert group. Used under licence from PeopleCert. All rights reserved.

Further Information:

For More information, or to book your course, please call us on Head Office 01189 123456 / Northern Office 0113 242 5931

info@globalknowledge.co.uk

www.globalknowledge.com/en-gb/

Global Knowledge, Mulberry Business Park, Fishponds Road, Wokingham Berkshire RG41 2GY UK
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