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Advanced Certified ScrumMaster™

Duration: 2 Days  Course Code: A-CSM

Overview:

Delivery Method: Virtual Learning

The Advanced Certified ScrumMaster™ (ACSM) program is designed to build on your foundational knowledge with enhanced skills for the
implementation of Scrum and Agile techniques within your company and teams.

Virtual Learning

This interactive training can be taken from any location, your office or home and is delivered by a trainer. This training does not have any
delegates in the class with the instructor, since all delegates are virtually connected. Virtual delegates do not travel to this course, Global
Knowledge will send you all the information needed before the start of the course and you can test the logins.

Target Audience:

This course is aimed at any existing Certified ScrumMaster® who wishes to further and enhance their skills. It will help anyone who is on the
lifelong journey of incorporating Scrum values and Agile principles into their world of work.

Objectives:

By the end of this course you will be able to:

Facilitate dialogue between the Product Owner, team members,

customers, stakeholders, and executives.

Respond confidently when encountering resistance to change,
lack of engagement, low motivation, and unavailability of key
people.

Help your company adopt Scrum and support executives
committed to Agile values.

Remove impediments that prevent long-term, deep adoption of
Scrum and Agile practices by all parts of the business.

Prerequisites:

You MUST have an active CSM® certification with Scrum
Alliance®.

Please provide evidence of your active certification to attend this
course.
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Explain the value of Scrum and Agile processes to sceptics.

Increase developer engagement to encourage greater
accountability, commitment, and buy-in.

Extend the impact of Scrum throughout the organisation.
Scale Scrum and Agile beyond a single team.

Leverage your learning to gain recognition and status as the local
Agile expert in your company.

Testing and Certification

To earn an Advanced CSM (A-CSM), you first must have an active
CSM® certification with Scrum Alliance®. With your CSM, you must
successfully achieve and be validated by our Scrum Alliance Path to
CSP Educator, all the A-CSM™ |earning objectives defined. You must
successfully complete all Educator-designed components of an
approved educational offering, in addition to demonstrating at least
one-year work experience specific to the role of ScrumMaster.
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Content:

Topics covered are: Service to the Organisation Service to the Development Team
Lean, Agile and Scrum ScrumMastery Agile Facilitation
Agile Coaching Service to the Product Owner

Further Information:
For More information, or to book your course, please call us on Head Office 01189 123456 / Northern Office 0113 242 5931
info@globalknowledge.co.uk
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