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Certified Scrum Professional - ScrumMaster (CSP-SM)

Duration: 2 Days      Course Code: CSP-SM

Overview:

Certified Scrum Professionals challenge their teams to improve the way Scrum and Agile principles are applied. They have demonstrated
experience, documented training, and proven knowledge in Scrum.
Are you ready to take your knowledge and skillset in your role as ScrumMaster to the next level? If so, it’s time to elevate your career further by
earning the Certified Scrum Professional®-ScrumMaster (CSP®-SM) certification. Learn to find practical solutions and improve your
implementation of Scrum in the workplace.
*Upon successful completion of the 2-day course and all educator-designed components, attendees will receive a CSP-SM certification.

Objectives:

Part 1: Lean, Agile, and Scrum Software Craftsmanship

Lean Thinking Coaching the Development Team

Part 2: Scrum Master Core Competencies Part 4: Service to the Product Owner

Facilitation Coaching the Product Owner

Coaching Part 5: Service to the Organization

Training Organizational Development

Part 3: Service to the Development Team Scaling Scrum

Team Dynamics Part 6: Scrum Mastery

Starting New Scrum Teams

Further Information:

For More information, or to book your course, please call us on Head Office 01189 123456 / Northern Office 0113 242 5931
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