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ICAgile Team Facilitation

Duration: 2 Days  Course Code: ICP-ATF

Overview:

The ICP-ATF is one of two knowledge-based certifications on the Agile Coaching Track. It focuses primarily on the mindset and role of an Agile
team facilitator, while also providing group facilitation tools and techniques for effectively designing meetings and workshops that both engage
the entire audience and drive towards agreed-upon outcomes. Through obtaining this certification, the learner will develop an appreciation for
the art of facilitation as key to fostering collaboration and enabling organising teams. In addition, participants will build their facilitator toolkits
and gain experience facilitating specific agile practices most relevant to their organisational context.

Target Audience:

Agile team leaders or aspiring team leaders with a passion for servant leadership and a desire to learn and practice the art of facilitation in the
context of team facilitation and coaching. Relevant roles include ScrumMasters, Agile Project Managers, Agile Coaches and aspiring coaches,
Product Owners, Business Analysts, and anyone with the desire to explore the power of facilitation.

Objectives:

By the end of this course you will be able to:

Understand your own personal skills

Prerequisites:

This course does not have any pre-requisites.

Content:

This course will include the following content:

What is Facilitation?

Personalising Facilitation to you

ICP-ATF

Learn how to engage, practice and receive feedback

Testing and Certification

This course is accredited by ICAgile, watch the "Your ICAgile Story"
presented by Ahmed Sidky, president of ICAgile who introduces your
ICAgile-Accredited Class, how to claim your ICAgile certification, and
continuing your Agile learning journey with ICAgile's Expert

Certifications.
The Agile Team Facilitator Facilitating Team Health
The skills and mindsets of an Agile Team Facilitation Risks

Facilitator

Facilitating Meetings
Practicing Facilitation
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Further Information:
For More information, or to book your course, please call us on Head Office 01189 123456 / Northern Office 0113 242 5931
info@qlobalknowledge.co.uk
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