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ICAgile Project And Delivery Management

Duration: 2 Days      Course Code: ICP_APM

Overview:

ICAgile Project And Delivery Management (ICP-APM) is one of two knowledge-based certifications on the Delivery Management track. This
certification focuses on core components of agile project management as distinct from traditional project management, and on equipping
course participants with strategies and techniques for successful Lean and Agile project implementation. A servant leadership mindset and
approach is critical to empowering agile teams to produce great results. Students will practice the role of agile project manager as a facilitator
of agile practices towards achieving desired outcomes. This certification also takes a much more in-depth look at the fundamental agile
concepts of adaptive planning, customer collaboration, and value-driven delivery in dynamic and sometimes highly constrained environments.
In addition, the learning outcomes address agile approaches to standard project management processes such as metrics, reporting, and
contract management.

Target Audience:

This course is ideal for traditional Project Managers who are making the transition to agile environments or agile team members interested in
taking on servant leadership roles are the primary audience for this certification. Relevant roles include:
Project Managers,
ScrumMasters,
Business Analysts,
Product Managers
or other team members interested in Agile Project Management.

Objectives:

By the end of the course participants will be able to: Explain the value of fostering an environment of collaboration, trust,
learning and self-organization and design a team formation activity

Relate the differences between traditional and Agile approaches to create such an environment
to project management and illustrate why Agile approaches are
more applicable in uncertain environments Apply value management techniques, taking into account multiple

stakeholder perspectives and constraints and explain how
Appraise a project context and identify the various factors that continuous feedback increases value realization
need to be addressed to enable Agile delivery in the specific
context Collaborate to produce multiple-horizon plans and estimates for

real-world and hypothetical examples
Develop appropriate metrics to improve the performance of an
Agile project and illustrate how these can be communicated Identify the different stakeholders in a project environment and apply
within and beyond the team techniques to ensure they are engaged continuously throughout

project delivery

Prerequisites: Testing and Certification

All are welcome to attend the course, regardless of experience. This course aligns with the ICAgile’s Delivery Management Track.
However, the following prerequisites are highly recommended: Successful completion of this course and demonstrating the required

learning outcomes will enable you to gain ICP-APM Certification.
An understanding of project management

Familiarity with Agile concepts and principles
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Content:

Topics include: Navigating Governance and Contracts Defining Successful Delivery
line line line

Agile refresh Empowering High Performance Leveraging Constraints
line line line

Impact on Management Structuring for Rapid Feedback Adaptive Planning
line line line

Optimising the System Identifying and Communicating Value Monitoring and Communicating Progress
line line line

Further Information:

For More information, or to book your course, please call us on Head Office 01189 123456 / Northern Office 0113 242 5931

info@globalknowledge.co.uk

www.globalknowledge.com/en-gb/

Global Knowledge, Mulberry Business Park, Fishponds Road, Wokingham Berkshire RG41 2GY UK
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