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Project Controlling in SAP S/4HANA Project System

Duration: 5 Days  Course Code: S4123  Delivery Method: Company Event

Overview:

This course introduces you to the key management accounting business processes within the SAP S/4HANA Project Control (Project System)
application. Through instructor lectures and demonstrations balanced with extensive system exercises you will gain a thorough understanding
of how SAP S/4HANA Project Control (Project System) can support the management of simple and complex projects within your organization.
You will also learn the most important configuration settings for cost controlling and logistics projects.

Company Events

These events can be delivered exclusively for your company at our locations or yours, specifically for your delegates and your needs. The
Company Events can be tailored or standard course deliveries.

Target Audience:

Application ConsultantBusiness AnalystBusiness Process Architect Business Process Owner / Team Lead / Power User Program / Project
ManagerApplication ConsultantBusiness AnalystBusiness Process Architect Business Process Owner / Team Lead / Power User Program /
Project Manager

Objectives:
Project Overview Actual Costs
Planned Costs Actual Revenue
Planned Revenues Period-End Closing
Budgeting Executing Project Settlement
Materials

Prerequisites:

S4120 - Business Processes in SAP S/4HANA Project Control

S4123 www.globalknowledge.com/en-gb/ info@globalknowledge.co.uk 01189 123456



Content:

Project Overview Budgeting Actual Revenue

Creating Project Structures
Creating a Logistics Project

Planned Costs

Performing Direct Cost Planning Using WBS
Elements

Performing Cost Planning using SAP
Business Planning and Consolidation (BPC)
Performing Easy Cost Planning

Performing Cost Planning of Dependent
Objects, and in Networks

Performing Cost Planning of Internal,
External and Costing Activities

Performing Configuration Settings for Cost
Planning

Performing Overhead Calculations
Performing Activity-Based Costing (ABC)

Planned Revenues
Performing Revenue Planning
Assigning Accounts for Sales Documents

Performing Sales Pricing and Creating a
Sales Order

Further Information:

Performing and Configuring Budgeting
Functions

Materials

Assigning Material Components to a
Project

Processing Material Requirements
Performing the Purchasing Process
Performing Production Processing for an
Assembly

Actual Costs

Executing a Project

Executing Projects Using Activity
Confirmation and the Cross- Application
Time Sheet (CATS)

Performing Internal Activities

Describing Billing Methods and Controls
Performing Milestone Billing with Down
Payments

Performing Resource-Related Billing

Period-End Closing

Generating Settlement Rules
Performing Procedures for Period-End
Costing

Calculating a Cost Forecast and the
Project Progress

Performing Results Analysis

Executing Project Settlement

For More information, or to book your course, please call us on Head Office 01189 123456 / Northern Office 0113 242 5931
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