
SAFE-RTE www.globalknowledge.com/en-gb/              info@globalknowledge.co.uk               01189 123456

SAFe® Release Train Engineer (RTE) – Including Exam

Duration: 3 Days      Course Code: SAFE-RTE      Delivery Method: Company Event

Overview:

Facilitate and enable end-to-end value delivery through Agile Release Trains (ARTs)—and learn how to build a high-performing ART by
becoming a servant leader and coach—when you become a SAFe® 5 Release Train Engineer (RTE).
During this three-day course, gain an in-depth understanding of the role and responsibilities of a Release Train Engineer (RTE) in the SAFe
enterprise. Through experiential learning, examine the RTE role in a Lean- Agile transformation. Learn how to facilitate ART processes and
execution, coach leaders, teams, and Scrum Masters in new processes and mindsets. Explore how to prepare, plan, and execute a Program
Increment (PI) planning event, the primary enabler of alignment throughout all levels of a SAFe organization.
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Company Events

These events can be delivered exclusively for your company at our locations or yours, specifically for your delegates and your needs. The
Company Events can be tailored or standard course deliveries.

Target Audience:

Learners taking this course are:
- Program or Project Manager
- Agile Coach
- SAFe Program Consultant
- IT Manager
- Consultant
- Director
- Product Manager
- Product Owner
- Solution Train Engineer
- Program Manager

Objectives:

To perform the role of a SAFe® Release Train Engineer, Foster relentless improvement
attendees should be able to:

Build a high-performing ART by becoming a servant leader and
Apply Lean-Agile knowledge and tools to execute and release coach
value

Develop an action plan to continue the learning journey
Assist with program and large solution execution

Prerequisites: Testing and Certification

The following prerequisites are highly recommended: Completion of this course gives you access to the exam and all
related study materials as part of your Learning Plan in the SAFe

Have participated in at least one ART and one PI Community Platform.
Hold at least one current SAFe certification

The first exam attempt is included in the course registration fee and
must be taken within 60 days of course completion. If a second
attempt is required, a retake fee will be applied. Please refer to the
Retake Policy below:

First retake: Available immediately after the first failed attempt

Second retake: Available 10 days after the first retake
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Third retake: Available 30 days after the second retake

Additional retakes:  Require a 30-day waiting period between attempts

Content:

Topics Covered
line

Exploring the RTE role and responsibilities
Applying SAFe Principles
Organizing the ART
Planning a Program Increment
Executing a Program Increment
Fostering Relentless Improvement
Serving the ART
Continuing Your Learning Journey

Further Information:

For More information, or to book your course, please call us on Head Office 01189 123456 / Northern Office 0113 242 5931

info@globalknowledge.co.uk
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Global Knowledge, Mulberry Business Park, Fishponds Road, Wokingham Berkshire RG41 2GY UK
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