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Overview:

The ‘Introduction to Risk-Based Testing’ workshop introduces the key concepts behind risk management and how it should be applied to
testing. From the testing perspective, risks are associated with the deliverable software product (the consequences if the software fails in
use)and also how the project is run (e.g. if development overruns so reducing the time available for testing). The three basic stages of risk
identification, risk estimation and risk mitigation are covered in the workshop in terms of the management of testing both during project
development and after the delivery of the software into use.

This one or two-day tutor-led workshop includes slides, exercises and practical work, and uses a hands-on approach based on group exercises
and discussions. It is highly-interactive, allowing attendees to learn from the experience of the instructor and each other, and, owing to its
interactive nature, each workshop is restricted to a maximum of 18 delegates.

The workshop is based on practical experience of applying risk-based testing on a variety of projects and will use the same principles
underlying the new ISO/IEC/IEEE 29119 Software Testing standards, which explicitly require that risk be used as the main driver for a project’s
test strategy. In this way testing is used to treat perceived risks, such as by choosing which test phases to use and which test techniques to
apply.

Target Audience:

The workshop is principally aimed at test practitioners who are actively involved in software testing, and who want to ensure that they are fully
aware of current best industry practices.

This includes people in roles such as testers, test analysts, test engineers, test consultants, test managers, user acceptance testers and
software developers. This workshop is also appropriate for non-testers who want a deeper understanding of software testing, such as project
managers, quality managers, software development managers, business analysts and management consultants.

Objectives:

WorkshopRisk is key to managing and scheduling testing, so by be familiar with the three basic steps in risk management;
the end of the day delegates should:
understand how risk identification, analysis and mitigation are used

understand that risk is fundamental to managing all testing on a to determine and prioritise the testing at the individual component
project; level and for the testing for a complete project.
Prerequisites: Testing and Certification

There are no formal entry requirements for this workshop, although
prior experience of working on IT projects is certainly beneficial,
either as testers, or in a development or management role.

The workshop is intended as an introduction to best practices for
those new to risk-based testing and as a refresher for more

experienced test professionals to the current state of industry
thinking.
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Content:

The workshop wil cover the following topics:

Real-life risks

Risks in IT

Project managent; risk
Testing; risk

Test management; risk
Risk management process
Risk Identification

Risk Analysis

Risk Mitigation

Selecting Techniques
Ongoing Risk Management
Risk Management Process Improvement

Further Information:

For More information, or to book your course, please call us on Head Office 01189 123456 / Northern Office 0113 242 5931

info@globalknowledge.co.uk

www.globalknowledge.com/en-gb/

Workshop Materials

Each delegate will be provided with their
own workbook containing copies of all
slides. CDs containing soft copies of
delegate workbooks and relevant white

papers and articles will also be provided.
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