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Management of Portfolios

Varighed: 5 Days  Kursus Kode: MOP  Leveringsmetode: Virtuel deltagelse

Beskrivelse:

MoP® is a best-practice guide from Axelos (ajoint venture between the UK Government Cabinet Office
and Capita plc), describing a structured approach to managing portfolios of change initiatives. It has been
devel oped using the collective expertise and practical experience of some of the leading practitionersin
thefield. Thismeansthat it not only reflects best practice, but also consists of a series of accessible and
workable practices, tools and techniques that have been tested by those working in the real world.

Virtuel deltagelse

Et V&C Select kursus indholder ngjagtig det samme som et almindeligt kursus. Far kursusstart modtager man kursusmaterialet. Dernaest
logger man pa kurset via internettet og ser via sin pc den selvsamme praesentation som de gvrige deltagere, man kommunikerer via chat med
underviseren og de gvrige deltagere pa kurset. Denne uddannelsesmodel er bade tids-og omkostningsbesparende og kan vaere et oplagt

alternativ til almindelig klasseundervisning, hvis man f.eks. har et begraenset rejsebudget.

Malgruppe:

This course is aimed at most organizations irrespective of sector, size (aside from the smallest operations and those with small change
portfolios), market or geographical guidance. (MoP® guide, p. 3) The training event is specifically designed for anyone wishing to understand
how to prioritize effectively and consistently the ‘right’ business change initiatives and how to deliver these effectively, so as to secure or

outperform predicted return on investment.

Agenda:
After you complete this course you will be able to:

Use a set of structured practices, tools and techniques that
enable an organisation to effectively and consistently prioritize
change initiatives so as to select the ‘right’ ones at the ‘right
time’, in order to represent an optimal allocation of resources and
attract the best possible return on investment for an organisation
(sufficient but only necessary change initiatives).

Articulate to key stakeholders (at all levels of an organisation’s
hierarchy) the benefits of introducing such a structured approach
to the prioritization of change initiatives in an organisation and to
advise on how to effectively embed and sustain the approach
across part or all of an organisation.

Understand how to look at risk, issue, benefits and resources
management holistically, across a range of change initiatives and
to be able to assess aggregate impact in these areas of internal
governance.

Forudseetninger:

There is no formal requirement for attending this course, although
it would be beneficial to the delegates to have very basic
understanding of ‘change’ in organisations, including for example
how to manage projects or programmes.

Delegates should undertake about 10 hours of pre-course
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Contribute effectively to an organisation’s ongoing discussion on
effective internal governance, across the entire business, i.e.
including ‘change’ and ‘business as usual'.

Contribute effectively to an organisation’s ongoing discussion on
effective stakeholder engagement and communication, across the
entire business, i.e. including ‘change’ and ‘business as usual'.

Understand how to ensure that the ‘right’ initiatives are also
delivered effectively and cost-efficiently so as to realise all the
potential benefits from every initiative.

Provide course participants with some real life examples of Portfolio
Management.
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reading.

Indhold:

Introduction and Background:

Scope of the guide and course
Course Objectives and objectives of
Portfolio Management

Definitions

Benefits of Portfolio Management

The strategic and organizational context for
Portfolio Management:

Portfolio Management and ‘business as
usual’

Portfolio Management and strategic and
business planning

Portfolio Management and budgeting and
resource allocation

Portfolio Management and programme and

project Management

Portfolio Management and performance
management

Portfolio Management and corporate
governance and corporate functions

Flere Informationer:

The need and means of collaboration across
an entire organisation are also explored in this

section

Address the ‘Three building blocks’ of
Management of Portfolios:

Portfolio Management Principles

The two Portfolio Management Cycles,
i.e. the Portfolio Definition and the
Portfolio Delivery Cycles

For yderligere informationer eller booking af kursus, kontakt os pa tif.nr.: 44 88 18 00
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